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	Colby College Student Government Association

4080 Mayflower Hill

Waterville, ME 04901-8840

tel 207.859.4080

fax 207.859.4280

sga@colby.edu



Minutes

To: Presidents’ Council
From: Richard Schwartz, Publicity

Date: October 25, 2009
Re: Formal Meeting Notes

Attendance:


Last week’s minutes approved

Community Forum:


None

Executive Board Guest:

President Adams-

1) It’s been a terrifically positive start to this year:

a) Financial situation – things are looking good

b) Tone of the first part of the year has been positive: great campus energy

i) Students have been communicating—thanks to SGA

(1) SGA has been helpful in effecting budget changes

2) CCWG and anticipated changes in the alcohol policy and the culture around alcohol

a) Students have been very helpful and positive on this front

3) Financial situation is significantly better than it was last year at this time

a) Worked through a lot of problems—we have more work left to do, projections continue to suggest that there is a need for expenditure reductions in coming years

i) A lot more to say about this and will involve SGA in these conversations 

4) Faculty talking about important things in respect to the curriculum

a) Writing

b) JanPlan – we heard the student voice in relation to the importance of the month

i) Reworking and reinforcing the strengths of this month- both the Board and the Faculty

5) Eager to hear from SGA:

a) Taylor: Question about CCWG and its approval by the Trustees; what is the timeline for recommendations becoming policy?

i) Bro: Non-controversial recommendations will flow into being this year. More controversial recommendations will be considered over time—to come online possibly next year

ii) Jim: Changes to the point system and new approach to hard alcohol on campus has already gone to CAC (last week). Starting to have conversations last week, but it’s going to take awhile. Small subcommittee has already been formed with three student representatives, faculty member, and Jim as ex-officio. Once it works its way through CAC, it comes to SGA, and then back to CAC. Not looking at any of the changes before the start of the next academic year. Talking to AAC about where academic calendaring issues will go—working with students to form the referenced students group and the advisory group for ongoing conversations. 

iii) Bro: Question of the academic schedule of the week and also JanPlan—never the Committee’s intent to suggest that students should be putting their nose to the grindstone every second of their time on the campus. More, let’s provide the richest array of things for students to be done on campus—let students find their way into those things as they choose. We wanted to make sure that the five days of the academic week were evenly covering or being responsive to the curriculum—don’t want to relinquish huge percentages of the academic calendar because we thought they weren’t useful periods e.g. Fridays. 

b) 2012-Justin: Concerns about Secret-Fraternities on Campus. Concern that they’re still around—can the College shed some light on how they deal with these organizations? Concern about the interest of alumni. 

i) Bro: I’ve been here 10 years, from time to time we have heard rumors of this kind and we have pursued them very vigorously. There was nothing there—always just dust. The interests of alumni would not stop the College for a millisecond to pursue these groups—we would disregard this pressure immediately. If there are any violations of the policy, we would pursue it. If you have any sense we would like to know.

ii) Jim: There have been rumors. In the time we’ve been here we’ve had some conversations with these alleged individuals. We do not allow Greek letter organizations here—if we have evidence, documentable evidence, we would pursue it. We have passed that point of time here at the college—if there is an allegation there needs to be a behavior in question. We would pursue that specific allegation and follow it up. 

iii) Bro: In the 90s, these were not rumors—but breathtakingly clear actions. If something was going on somebody would observe it; see it. 

c) Go-Ho: Question on the Colby Green-Card report. Failed in the transparency of our endowment. Why are we keeping the endowment so opaque?

i) Bro: A couple of years ago because of student effort, we developed a very clear policy in respect to Burma and the Sudan—those policies are still in effect. We divested ourselves of companies on a suspect list. We took a strong stand on social responsibility. The problem with all of these issues is that most of our money is managed by managers who will not publically reveal the nature of the investments in which they’re involved e.g. hedge funds. We do hold some stocks directly, but it’s a very small part of the endowment—most of our money is in complicated funds, VC, P/E and hedges that are not transparent. It’s the conundrum that we face—very important investments that we’ve elected not walk away from because they do so much good given the interests of the college. Not being deliberately opaque. On the green front we’re doing better and better—we have a long way to go. One of the projects that we wanted to pursue—biomass power generation was interrupted by the financial crash; it’s on the backburner and I hope we can move forward on it. Very happy about all of the other projects that are happening e.g. Colby Garden. 

d) 2012-Laura: Does CER have more judgment call role this year given that the Health Center is not open 24 hours/day?

i) Bro: Can understand the argument that people are not coming forward because of a fear of hospitalization—hope that isn’t the case.

ii) Jim: The numbers are down significantly. New CER protocol—basically the judgments are more or less what they were in the past. They do call for an ambulance if need be. The big change is that Security with CER will give rides to people that don’t need an ambulance but do need the hospital. No ambulance—no police; fewer summons for underage drinking concerns. No difference in the extreme cases that happen—how things were dealt with last year happens this year. No one who needed to go the hospital last year was kept in the Health Center—not a surrogate.  

iii) Bro: Would appreciate comments—How are things? How are things going with going with Security?

(1) 2010-Kaggie: Believe people will come forward more with the Health Center. Concerned that folks aren’t coming forward this year—without the extra space, it’s something to think about. Concerned that CER does not have the time to drive students and just calls an ambulance

(2) Webmaster: Above .2 BAC in the past Health Center was mandated to call an ambulance? What’s happening this year

(3) AMS: Has the reduced activity of Security in the dorms acted as a mask for the number of folks who need help?

(4) 2012-Justin: Seems like relationship between CAs, Students and Security is good from a student perspective. 

(5) 2011-Leslie: If the CERs make a judgment call and say the person is fine and they aren’t what are the ramifications—does CER send more students than they might need to?

(6) Mary Low: We focus on writing skills, should there be a requirement for public speaking much in the vein of EN115?

(a) Bro: If I were ruling the world I would say that there should be a requirement. This is something that goes to the faculty. Michael Donihue is discussing this; but we’re a long way from making a specific requirement. Should be a speaking across the curriculum approach—multiple occasions to learn about public oral communications to provide a universal experience. 

(7) 2012-Justin: Has there been any talk about Roberts Row renovations, is there a delayed timeline or are they on the backburner?

(a) Bro: Not as indefinitely on the backburner, but on in a position to do them very soon. We’re a couple of years from needing to tackle these soon. More interesting to think about increases in the Comprehensive Fee given low inflation rates. I don’t think the world is ready for dramatic increases—constrains our capacity to do very expensive renovations; not something we fundraise for. 

(8) Coburn: What do you attribute the lower alcohol violations to? Was it just high in the past?

(a) Bro: That’s the $64,000 question. I don’t know why—I don’t have a theory. 

(9) 2010-Alex: Questions about grade inflation between majors. What do you think about a within major ranking?

(a) Bro: We have crunched the numbers almost annually—we know year to year where the grade points are; they haven’t changed in my time here. There is quite a bit of variation between courses of study. Causes consternation between faculty and students—folks are getting concerned about the concern. We have not taken up in a systematic way the differences between the grading for the programs of study. Grading differs between sciences and the humanities—different goals for what you’d like to do with grades: there are differences. I’m worried about grade inflation—we’ve seen it here; we see it in high school transcripts that you folks submit. Very vexing thing. We could certainly do ranking within majors. Numbers are now misleading—we oftentimes now rank by percentile. 

(b) CA Rep: Is it possible that Colby is just full of over-achievers? Is it okay that a C isn’t average?

(c) Go-Ho: Put something on your resume or job transcript to qualify your GPA?

(i) Bro: It’s a good conversation. Invite Dean Yeterian, Dean Donhiue and the Registrar—they might have a better handle on how to deal with this.

(d) Foss: Concern about credit for classes, even if they’re equally difficult. 

(i) Bro: Credit assignments are based in how the faculty wants to assign credit. Changes would have to happen in AAC—would have to make a case to the faculty. 

(10) How’s the search for the Film Studies professor?

(a) Bro: Very hopeful about finding a professor; we’re in process. Believe that films studies are very important. 
iv) Jim: Responses to questions that have gone to Bro too

(1) Worried about the ‘urban myth’ - statistically very few folks were brought into the Health Center by friends—most folks were brought in by HRs or CER. 

(2) One alcohol violation last weekend and four medical transports. We’re in a very difference place this year. 2/3 of students going to the hospital have been going with Security—last weekend it was 2 and 2. 

(3) Not taking blood alcohol levels on campus this year—working. 

(4) Don’t think that Security’s role this year affects transports

(5) CERs are licensed EMTs in the state of Maine. They know what their license requires them to do—will make determinations based on an understanding of what their license. If they’ve done their evaluation and they’re happy, they’ll let the students go. Security officers also have training too. There are also multiple backup options too. As college employees they have an indemnity from the college—covered by the college’s insurance policy. They don’t have personal liability—the college as a corporation has liability. 

(6) Impression is that once we can start moving again, we’ll go for dorm renovations. At the top of the list. 

(7) I think that I can speculate: Students are reacting differently because of how Security still works on the weekends. I’d like to believe that something might be going differently because students are being more responsible. I’d guess it’s a little bit of everything given higher damage numbers. What are your thoughts?

(a) 2012-Laura: Believes that the closed door, open container policy hasn’t held up this year. 

(b) Jim: CCWG talked about concerns about drinking behind closed doors. We aren’t condoning under-age drinking, but we want to create spaces for students to have registered parties with beer and wine. 

(8) Other schools have tried certain things—there hasn’t been a way to fix it. Concerned that the best and brightest are inhibited by grade inflation. 
Exec Board Report

1) Jake:

a) I will be contacting Deans and Registrar about coming to the next formal meeting as guests to further discuss this issue.

b) Katie is out sick…SWINE…

c) Please try to show up on time given our guests and whatnot. Show up on time. The folks at Staples are illiterate—we’ll get them fixed. 

d) Trust Meeting was two-weekend ago: I went to the Student Affairs meeting and the full trustees meeting.  Katie and I gave a full report about what we thought was well done and reflective of your voices. 

e) I am on the subcommittee for replacing the point system along with Sam. We need to be proactive about this—I have office hours, let me know how you feel. 

i) We’re replacing it because it “sucks.”

f) Updates on my projects

i) Surveys coming soon with the help of Publicity Committee

ii) Clothing Closet. The Trustees loved it. Hopefully we’ll get some donations soon. 

g) Cans Across America reminder—rally your dorms 

i) CA Rep: not all dorms are participating. 

h) Two Clubs to Approve—I’ll send the Constitutions around. 

2) Katie:

3) Audell:

a) Given 40-60 split, we’ve been matching our desired amounts of funding every week (~$2300/week)

b) Paid for the Oracle-$33,000. Could be more. 

c) Set aside money for budgeted clubs and administrative programs we have to fund

d) My office hours are Mondays and Wednesdays 8-10 – to see how it works. 

4) Ricky:

5) John:

a) Rolling out Linux Support service

b) If you haven’t sent Bios and Pictures—please email them to me ASAP

6) Julie:

a) Wanted to thank everyone for coming to Exec Board Committee meetings

b) HVAC- Justin and I have been meeting with the committee weekly. We’ve started working on proposal—should be completed within the next two weeks. Get excited. 
Committee Reports:
1) AAC – Katie

2) Admin – Bro was just here

3) Admissions and Financial Aid – We met last week. Set an agenda for the rest of the semester

4) Athletics – Haven’t met

5) Cultural Events – We haven’t met. Going to start doing lunch meetings soon

6) Financial Priorities – Judy & Brandon. Jim and Bro talked about financial situation; looking to make up for lost revenues—it’s going to be tight year.

7) Heathcare – Charlie, first meeting next week

8) Independent Study – Nothing

9) ITS – John have not met yet, will meet soon

10) Library – Julie hasn’t been contacted yet
11) Multicultural affairs – Leslie – nothing

12) Race and Racism – to be appointed

Old Business:
Motion 1 – Piper, Approve the creation of a Traditions Committee

I happen to love traditions. I think that sometimes that Colby Traditions are oftentimes forgotten and not given the weight they require--Logging traditions and keeping them alive and well. There will be lots of different inputs here. 


2012-Justin: By major sports teams, what do you mean?



Purposely a subjective word e.g. Rugby team is a club


2011-Leslie: Concern about Men’s games being more popularly attended than women’s



Question about how Chairs were chosen—Alex and Sam brought this idea to me


West: Suggest about adding a performance group to the list of Committee members


East: Move to question



Second




Hand vote


Alfond: How are we reconciling this based on the fact that there are unapproved traditions?



Will be consistent college policy and Colby 360

Passed
Motion 2 – Williams, Rock Band Guitar Hero Club

It would be a great place for folks who like Guitar Hero to play the games they love

1) 2012-Justin: Who would play for the required equipment

a) Treasurer: I’m not for this and don’t believe that SGA should be paying for this sort of stuff. With that said, I will do my job here. 
b) Pres: This can become a club even without a lot of funding from SGA—just because we can't fund everything doesn’t mean that this club shouldn’t happen. 
2) 2010-Alex: Heroes of any kind should be validated—we need more heroes. 
3) 2010-Kaggie: Don’t think that we need more heroes or that we should be funding something like this. I would rather not have SGA pay for something like this. 
4) East: There doesn’t appear to be wide support for this. It’s just 10 freshmen
5) Johnson: We need to separate financial issues from allowing folks to come together to spend time
6) 2012-Justin: Concerned about needing to make purchases in the future—what’s the point of having a club if we can’t support them financially?
7) 2013-Lester: Move the question

a) Hand-vote to move to end debate

b) Role Call vote

Failed 17-14-1
(Tentative) Motion 1 – Move to add the motion to the agenda

1) Alex: It’s sick, vote for it. It’s an International organization; elite colleges only. Train future leaders of the country by looking at current issues. Come together to write policy papers, blog about ideas. If you have a good idea it’s a great way to reach folks—come together as future leaders. Working in concert with the Goldfarb Center

a) Coburn: Does this club cost SGA anything?

i) Alex- Don’t think so. 

b) Averill: Are there any requirements to getting involved?

i) Alex- I’ve already spoken with folks in SGA about creating policy centers—it’s up to them

c) East: Move the question

Passed Unanimously as Motion 3

(Tentative) Motion 2 – New Drummond DP

Don’t know Matt personally, but Katie has good judgment. 


Hand vote to move the question—great

Passed Unanimously as Motion 4

New Business:

1) The Heights: More gym equipment e.g. more treadmills

2) 2012-Justin: Working on a bylaw to check the power of the Treasurer and the Finance Committee. Approving Finance Committee or over-riding funding decisions

3) 2011-Leslie: It’s a Maine state law to have a component about Maine Native American Tribes in education—Colby is exempt because we’re a private institution, but we should have it anyway

4) 2010-Kaggie: Escorts on weekends walking throughout the campus. To prevent less damage in Alfond especially

5) 2011-Athul: Talking to PPD about sending out emails about how much Dorm Damage happens each weekend—better understanding of figures to cut down damage

a) CA Rep: Campus Life has tried to do this, but the website that displays this info isn’t working yet
Motion to Adjourn:

