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	Colby College Student Government Association

4080 Mayflower Hill

Waterville, ME 04901-8840

tel 207.859.4080

fax 207.859.4280

sga@colby.edu



Minutes

To: Presidents’ Council
From: Richard Schwartz, Publicity

Date: November 51, 2009
Re: Formal Meeting Notes

Attendance:

1) Last week’s minutes approved

a) Second

Community Forum:

None

Executive Board Guest:

None

Exec Board Report

1) Jake:

a) CAC sub-committee on replacing the point system

i) Met for the second time on Friday—still hashing out issues and talking very broadly. Please continue to let me know if you have any ideas or specifics you would like me to mention

ii) Potentially having two policies: one for beer/wine and one for hard alcohol. Working off of the Matrix from the Appendix for the CCWG report

iii) Don’t forget about tabling for Jake’s online survey. If you’re starting at 11, get the banner and the computer from Campus Life. If you have the last shift, please return everything

iv) Working on getting a list of all of the members of all of the Committees. I’ll circulate it sometime this week via Prescouncil so that you know who to contact

(1) If you haven’t been contacted yet, I have the list and we’re still working on—should be resolved this week

v) I’m sure you all read the Opinion piece in the Echo—shows that you can always work harder to do good things for the school. Light to get things to happen. If you have a good idea, don’t hestitate to work with your Exec Committee. Ask 

vi) Newsletters and Surveys: Glad to see that people including dorm damage figures. Some people aren’t doing newsletters and surveys—this is the bare minimum for your job; if you aren’t pulling this weight, we will consider replacements next semester

vii) Unofficial Meeting next Sunday before Thanksgiving break

2) Katie:

a) Next Informal Meeting—focus on dorm damage. Talking about making people feel more responsible for their dorms

b) Committee Reports should be focusing on conversation; if you’ve been asked to gather information this is a perfect time to do this. 

c) I will be organizing a film series over JanPlan – aiming for two a week. Looking for someone to help me co-organize with me. 

3) Audell:

a) We have roughly $16,000 left in the fall budget. Biggest expense left this fall is the Pequod for $3,000—should have money left over for the spring. 
4) Ricky: 

a) Publicity Committee-

i) Disheartened that not everyone came to pick them up. Heard positive reports from people who did do their surveys

b) If you’re interested in helping out with Winter Carnival let me know

5) John:
a) Nothing to report

6) Julie:
a) Heard a lot of feedback on HFAC—appreciate that everyone getting information for me

b) We had seven people show up to our Forum this past Thursday night. We had a lot of great discussion
Committee Reports:
1) AAC – Katie

a) We continued our conversation about JanPlan last week. Talked about some great numbers that the Registrar had for us—trends from the last decade or so. Internships were very big in the 1990s, but have taken a slight downturn recently. Consistent attendance of JanPlan—not a lot of data that says that Seniors take their final JanPlan off. I forwarded all of our notes from last meeting to all of the proper channels. Thanks for your great input on that. Ideas?

i) 2012-J: Has there been any talk about whether the report might focus on a more Academic JanPlan or more Extracurricular?

(1) There has been an interest in a greater emphasis on Academics. Make it more than just a fun time to go skiing—value in academics. Rigor is still being debated.

ii) Off-Campus: Does your committee put value on leisure time, e.g. skiing?

(1) Not a general sentiment from the committee to focus on leisure. Although we joke about skiing—most folks on the committee are skiers. 

iii) 2012-L: Has there been talk about independent studies

(1) Independent studies were the original purpose of JanPlan in the 1960s. Looking for ways to incentivize students to do more independent studies now—could be a requirement or a strong suggestion from advisors. Touched on the involvement of faculty members in independent studies given how much work is required—how compensate faculty for their time. 

iv) Leonard: Is the impact of JanPlan on winter athletes been addressed?

(1) Not yet, but it will be brought in future meetings. 

v) AMS: Looking for more local internships, especially for athletes

vi) Pierce: Are you using the Alumni Network to ask alumni to teach for a month?

vii) 
Looking to continue to make those connections with the Alumni Center

viii) Marriner: Given that we have such a short vacation between the Fall Semester and JanPlan—has any consideration been given that some students want some time to decompress?

(1) Reaction from the committee is that students are paying for an academic experience and should approach it as such

ix) Webmaster: Reiterated what Marriner President has said. 
2) Admin – Alexander Aitoro

a) Haven’t met

3) Off Campus – Ross Nehrt

a) Met and discussed 10 programs that you won’t have to petition over again 
4) Admissions and Financial Aid – Athul & Amy– we met last week

a) On a subcommittee on rewriting the supplementary question for the application. Looking to table in Pulver to solicit suggestions

b) There is also a subcommittee to improve the Presidential Scholars program. Looking to figure out how to incentive students to come to Colby when they have offers from Harvard and the like. 

5) Athletics – no one appointed

6) CAC – Jake Fischer

a) Last meeting we reviewed the first recommendation of the CCWG (Statement of Community Expectation) 

i) Went back and forth over specific lines in the text—overall them of the meeting was how to implement this statement and how to follow up with it. 

ii) Appears that we will continue to work through these recommendations in coming meetings

7) Cultural Events – Laura Maloney

a) Meeting next Thursday 

8) Financial Priorities – Brandon Pollock - haven’t met since last week
9) Healthcare – Charlie Wulff - meeting on Tuesday after Thanksgiving

10) Independent Study – nope

11) ITS – John Clauson

a) Rolling out a new system called WordPress for blogging and whatnot

12) Library – Julie Achenbaum – meeting next week

13) Multicultural affairs – Leslie Hutchings yet to be contacted
14) Race and Racism – to be appointed

15) Student Security Advisory – Jake, Raymond

a) Talking broadly about relations with Security and what’s happened each weekend. 

i) Seems like there have been some specific issues, but as a whole things are going well. Officers have seen less cases of people going to the hospital than in the past, those folks who do go the hospital are worse off then ever before. 

ii) 2012-J: Lots of questions from “Discover Colby” Panels from parents about student-security relations. Parents were skeptical about positive student feeling about security. 

(1) Pierce: All “Discover Colby” students are minority students and their parents are generally more aware of those issues

iii) Leonard -5% of the students cause 95% of the problems

16) Housing Facilities Advisory Committee:

a) 2012-J: This week has been interesting; there have some strong and legitimate concerns. Will table the motion until the next formal meeting to discuss and go through all of the issues. 

i) Campus Life would like to see something before the end of the semester if we’re going to make something happen for this year.

b) President: Questions about make-up of the committee and who is represented. What are the big concerns?

i) 2012-J: Tried to have equal representation of all class years along with both “substance-free” and “substance-full” students. Sent General Announcements to the student body—got one application back. Tried to create an equal mix of SGA and non-SGA folks; but had trouble given the small number of applications. Tried to find a good balance for conversations. 

(1) Many people don’t feel that the suite lottery will work just yet—diverse range of complaints. The Suite Lottery certainly needs to re-evaluated to make everyone happy. Block housing and quota changes have been well received. 

(a) Thinking about having a quota for suites that favors Seniors (e.g. only 75% of suites to seniors)—question about what defines a “senior suite.” Might also say that groups of applicants can drop two lowest lottery numbers for 5 and 6 person rooms to encourage more underclassmen being pulled in my Seniors. Approximately 414 people live off-campus or in these suites—there will likely be more mixed suites and Junior housing than a lot of people are expecting.  

(2) We emphasized research from peer schools, especially Bowdoin and Bates. 

ii) 2010-A: Question about Suite definition—comparing one-room quads in Heights to triples in Foss/Woodman? Should we list senior suite and juniors as they were in the former SGA constitution

(1) 2012-J: If you have desirable rooms outside of the suite lottery, it will incentivize Seniors to exit the lottery, which would benefit Juniors. Hard to define “good” and “bad” suites

(2) 2011-A: I would disagree with that. I don’t think that there are enough undesirable suites that definitions are an issue.

(a) 2012-J: Given renovations and Colby-360 changes of designations, there would have to be an ongoing reevaluation of suites

(b) AMS: Many of my constituents are not sure that one room quads are suites—concerned that they might enter a lottery and not get a room that they’re happy with. Similarly block housing is something of concern—could students consolidate rooms e.g. put more beds in a room than it is designated for?

(i) Parliamentarian: Campus Life would not be happy with putting five beds in a double—fire safety concerns. 

iii) Coburn: Question about including more suites from on campus in the Alfond Apartment lottery?

(1) 2012-J: Didn’t want to make this strictly seniors—putting all of the suites in with the Alfond Apartments is something of given different preferences. Hope to guarantee seniors more rooms. 

(2) Johnson: Your number as a Senior wouldn’t hurt you if you didn’t get an Apartment

iv) 2011-A: Students have concerns about quotas e.g. there are quads left in The Heights, but because of the quotas seniors cannot take them. This lottery system isn’t as flexible as the current system is.  

v) AMS: Questions about how SGA members choose rooms

vi) West: If you commit to specialized housing can you pick a suite in regular housing?

(1) 2012-J: There has been no discussion about changing current policies

vii) 2012-L: We should thing about what we want to achieve—suite lottery might make it more confusing more folks, perhaps more confusing than things are now.

viii) Coburn: If we end up tabling this—would it make sense to separate out the Suite Lottery piece of the proposal?

(1) 2012-J: Not looking to vote on the proposal line by line—but we will certainly make changes based on the discussions that we’ve had tonight. 

ix) Sturtevant: It sounds like Campus Life might be choosing to implement some, but not all of the ideas? Does Campus Life have to adopt all of the recommendations?

(1) Parliamentarian: Provided that changes are feasible and supported by the student body, Campus Life will make these changes

(2) 2012-J: We have worked closely with Kim in hopes that Campus Life will enact all of the recommendations, not just some of them. 

x) Vice-President: Reactions that juniors might be really upset if they get fewer suites? Question to ask your constituents: Do you want a really nice room Junior year or a guarantee of a sweet room Senior year?

xi) 2010-A: Is there any reason why there won’t be online systems immediately?

(1) 2012-J: It’s expensive to purchase the online software that powers this and there isn’t currently the budgeting to pay for this.

xii) Pierce: Why were the dorms for block housing chosen as the dorms?

(1) 2012-J: Hope to test the program in less desirable dorms and see how it goes. 

xiii) Marriner: Are seniors really guaranteed suites given that the numbers don’t work out? Similarly, block housing in Hillside: Hillside isn’t a desirable location in my opinion. 

xiv) AMS: Students believe that there is more of a ‘light at the end of the tunnel’ with the new system than with the old system. Will there be changes to who can and cannot live off campus?

(1) 2012-J: Off-campus is decided by the Board—Colby is a residential campus and Campus Life wants to make sure that it remains that way. There is also a reduction in the comprehensive fee when you are allowed to live off-campus?

xv) Averill: Everyone is going to be a senior year eventually, everyone will get their opportunity eventually—wait your turn. Believe there shouldn’t be quotas, it is more fair this way. 

xvi) Vice-President: Didn’t mean to imply that Seniors would be guaranteed a suite. Interested in data about underclassmen being pulled in by Seniors into suites and a list of which dorms are always taken first versus last. 

xvii) Parliamentarian: Please talk to your constituents about this—clearly there is a lot that still needs to be discussed. 

17) Traditions Committee:

a) Sam Carter and Mike Reilly are co-chairs. We put together the roster based on the specifications outlined in the motion—we also looked to get students who could play dual roles e.g. an athlete and a CA. Continually looking toward the future. 

Old Business:
Motion 1: HFAC Proposal (2012-J)

1. Second

a. 2012-J: I think I’ve said enough

2. Averill – Move to table this motion

a. Hand-vote—tabled based on a majority. 

Motion 2: New Club Proposal – Medieval Reading Society (Coburn)

1. Second

a. Coburn: Don’t see that there is any reason that this would be a problem, it seems like it won’t need a lot of funding

2. Pierce: In their constitution they mention they might make trips—question about funding?

3. West: Are dining hall tables considered clubs? There is a medieval table

4. AMS: Believe that there should be a separation of club approval from funding aspects

5. Treasurer: Agree with AMS President—remember that to reserve a space or use Media Services on campus requires club status. If they ask for too much money, I’ll say no. 

a. Roll Call-motion 2 has passed

New Business:

1. West: Think it should be mandatory for clubs looking for approval to be at the meeting
2. 2012-J: Looking into parking
3. 2013-R: Ideas about coat hangers for folks to use to let their coats dry during class. Will talk to PPD. 
a. West: Think that we should think about thefts in dining halls as we consider this
4. CA: Shoe racks in dorms to help out the janiors
Motion to Adjourn:
1. Motion to adjourn

a. Second
