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Memo
To:
Office of Campus Life, Dean Terhune

From:
Housing and Residential Life Working Group, Student Government Association

Date:
November 8, 2007

Re:
Housing Lottery Recommendations

The Housing and Residential Life working group of the Student Government Association has met several times over the course of the current semester to address specific concerns with the current housing selection process and to discuss possible solutions. In these open and public discussions, the following items were identified as primary goals:

1) The selection process should be fair and transparent for all students.

2) Seniors should receive preferential treatment in housing selection.

3) Mixed housing should be guaranteed to the greatest possible extent.

4) The right to live in quiet or chem-free housing must be protected.

In pursuing these goals, the working group has evaluated many ideas and has conducted research into past proposals and housing systems at peer institutions. At this time, the working group proposes that the current lottery system be maintained with the following amendments:

1) The senior housing quota shall be eliminated altogether. Seniors shall have first selection of rooms based on their lottery numbers and may select any room in any residence hall with only two restrictions:

a. Seniors may not make up more than 50% of the population of a residence hall other than the Alfond Apartments.

b. First-Year rooms will continue to be reserved for first years and may not be selected by any upperclassman.

2) Minimum quotas for Juniors and Sophomores should be established for each residence hall based on its size. For example, no less than 10 Juniors and 10 Sophomores may live in a residence hall with over 80 residents and no less than 4 may live in a residence hall with less than 80 residents. 

3) Gender quotas should be relaxed so that no more than 60% of room selectors may be of one gender in a residence hall. The gender of the selector’s roommates will not be factored into the overall quota. All regulations regarding mixed-gender rooming should remain the same.

4) Specialized housing (quiet and chem-free) should rotate residence halls based on need. Three or four residence hall zones, or commons, should be created. Each zone/common will have one chem-free residence hall each year. Deciding which residence hall should be chem free in any given year should be based on student demand for chem-free housing. The quiet dorm will also rotate and should be a freestanding building unless the current Mary-Low-Coburn cluster is retained. 

5) The Colby Gardens should have a more flexible selection process allowing students to form groups, of any size, that will be able to select adjacent rooms regardless of their gender or class year. A separate lottery system should be implemented should the number of students who ask to live in Gardens exceed the number of rooms available. This special Gardens selection process should take place during the other specialized housing selection period. 
The College should retain the lottery system as it is the fairest way to select housing. The logistical issues regarding the content of the application and the composition of any housing selection panel raise serious concerns over legitimacy and inherent biases. Furthermore, applications and evaluations based on a student’s past experiences would disadvantage students who may have made mistakes in their time at Colby. As the College is an institution of learning and maturation, students will necessarily make mistakes during their tenure as students. It would be unjust to factor past actions into something as significant as one’s personal living space. 

We look forward to working with the Office of Campus Life, the Dean of Students, and any other interested party to implement these changes and work out logistical details. It is our hope that these changes can take affect for the upcoming housing selection process this Spring. 

