SGA Meeting Agenda, October 5, 2008

I.)        Attendance and Minutes Approval

II.)         Community Forum

III.)  
 Deans Report

BRO – Thanks for the opportunity, etc.  I do this once or twice a semester. It’s always a good way to find out what’s on your minds, etc.  In no order of importance – two working group committees – steps and campus culture with respect to role of alcohol in student life.  Just wanted to note that we are very committed to this process and full student participation in this process.  I agree with the view that students must be the biggest part of the solution to this problem.  I know this is going to take some time to work through.  It is not a simple matter and won’t be simple to address.  I’m hoping we’ll make progress.  On the student life side, that’s an important part of what’s happening.  In the mean time, Jim and colleagues implementing the plan with the respect to the future of student life: Colby 360.  Talk a lot about it.  Connect social and academic lives for Colby students.  Another part of student life/concerns on the forefront of our thinking.  State of career services program – new leadership in Roger Woosley.  Impressed with him – already put in place to make that program much more dynamic and responsive to your concerns.  I hope you’re in communication with Roger.  Need to dramatically increase student engagement in career services process.  Can’t expect satisfying things to happen if people start to think of life after Colby in April of senior year.  This is part of a lot of attention and energy being put into student life.  Outside of student life and those big topics the other things that are keeping us busy – continue to do a lot of planning on the program and facilities side.  Facilities – working hard to finish conceptual designs for new science facility – don’t know what to say about the exact timing of constructions – getting close to a moment to begin that – depends on fundraising and other issues.  Also active in planning of next phase of renovations on Roberts row.  My own inspection of two new buildings at end of construction process impressed me – curious to student perspective.  Template for going forward and thinking about.  In planning as well.  Planning substantial construction on road which we now own – looking at total reconstruction of road.  A couple other things on facilities side – bookstore is now up and running – completes Cotter Union in a handsome way.  Really now have a campus center that really is the center of a lot of student and campus activity.  It was the student voice and energy around that issue that ensured we address that.  Your predecessors were the ones that caused that project to be on the front burner, and now that’s finished. Hope you’re pleased with results.  Foot ball field and track now also done.  Pleased with the way that’s come out – team 2 and 1 on new field.  Further out – thinking about museum and expansion of museum, Roberts row renovations, now on plate.  Program side – continue to add faculty lines to compliment of faculty on campus – the budget is built but we are hiring someone to make a film studies program.  Those positions continue to permit us to do creative things on the academic side.  Meeting with people about the study of Arabic.  I’m not sure yet that I see a path toward a satisfactory answer of will we and when will be provide Arabic in the curriculum.  Thinking about it, talking to Bates and Bowdoin about it.  Can’t do anything without building faculty.  Doing at slow pace.  A lot of our capacity to do these program enhancements that you’ve experienced are the result of a campaign.  You can imagine that a lot of my time as president is out on road and fundraising.  We have now raised about $320 million – want 370.  Very far along the road – campaign comes to an end in 2010 – want to raise this money by the time the campaign concludes.  My concern with the ways in which the economy and financial crisis may impinge on Colby .  I’m very concerned.  Great deal of anxiety in New York. About what this situation is going to mean for all of our activities and organizations.  I don’t have a lot of specifics about that, but I’m concerned about it.  Huge effect on endowment values – not too bad, but definitely noticeable.  Putting together budget for next year will be challenge.  That topic is of a piece of the political setting were in.  Hopeful that students still be a part of this political scene.  What’s important is that students be involved and be a part of the outcome.  My sense is that it is very important to all of you and you are very involved.  This is a lively time in American political life.  Too lively in American political life. Questions?

Alex – parking on campus – plan in place to expend parking?

Answer – no not a plan to expand parking.  We have the same number we’ve always had – have not reduced parking.  We have relocated parking to some degree.  But we have not changed total number of spaces in time I’ve been here.  We don’t intend to – move parking around.  Master plan pushes parking out to peripheries of campus – center of campus a pedestrian area. Don’t have any plans to increase or decrease number of spaces.

Judy – mentioned frat row renovations.  Does Colby have any long-term plans to harvest solar energy, etc in those reservations?

Answer – the hole greening agenda of the college – we’ve amplified the green agenda on the campus considerably over the last 5 to 6 years including the way we are oriented toward power – with geothermal tech, to reduce the impact of the carbon footprint of the campus.  We are now exploring seriously at developing a wood-chip fired boiler that would produce all or most of the steam on the campus to heat and cool buildings.  Will be located at the power plant near PPD parking lot – multi million dollar project – make us less dependant on oil, and it would have a huge impact on our carbon footprint because we would be burning material harvested here in Maine – immediate production of power, transportations, availability of material – whole system that constitutes the carbon footprint of campus – Roberts row and everything else that goes on campus are heated and cooled would benefit enormously from the building of such a power plant.  Very likely we are going to do this – don’t know exactly when.  Financial crisis may have an impact of the execution of our project – because can’t borrow any money – college uses credit for short-term projects like this.  Now way to get that kind of credit right now.  Sooner or later we are going to get out of that. Once we do we will execute.  Payoff time from between four years to maybe twelve years – short payoff.  Interesting to us, students.  We’ve explored wind technology here – don’t have the wind speeds sufficient to drive big turbines, but there may be other turbines in development that could be cost effective at Colby.  If we could do wind here that would be great. We did do some studies and we don’t think we have sufficient wind capacity.  

Khoa – you mentioned current economic crisis. – will this effect our commitment to the no loan policy on financial aid?

Answer – NO.  In big picture, nothing is perfectly secure, but among the priorities of the college, that is one of the highest.  We would have to be in very financial trouble to be pushed off this commitment. Can’t say never, but we would not have any reason to be pushed off that commitment by anything less than a complete disaster. Lots in news about student loans and if they will remain available – we’ve protected ourselves by a certain degree with no loans.  Although people still borrowing, but not because Colby says so.

Leslie – what would you say should be the mission of the health center with free confidential hiv testing?

Answer – while expressing my interest in the topic, I referred petitioner to Jim – worked out thru the health center with recommendation to Jim or me.  I don’t know what the state of your own conversation is, but I don’t know if you’ll continue it.  Can’t answer right now if college will step up to that.  Jim and I are meeting tomorrow and well talk about it.

Jim – what I was able to do is provide some historical info – my understanding is that this practice of the sga financing this goes back fifteen or sixteen years.  A lot of colleges have this happen.  The landscape there on hiv testing. The cost per test used to be exponentially more than it is now.  Now down to 25 per test – landscape changed.  At what point do we focus funds on awareness and education and not supplements for students.  When it was $200 plus, that was an obstacle to get tested.  25 is not a prohibitive amount of money.  What role does sga want to have on that.  After that, me and Bro cant have this conversation.  

Bro – we cant take you off the hook right now.  I can’t assure you that if you decide to stop doing it, we will start.

Dan – What areas will the crisis impact the budget?

Bro – still so new and vague.  We haven’t talked about prelim budgets that are fully encompassing in the things have happened in the last couple weeks.  We get a prelim budget together by end of November. It has comprehensive fee assumptions, endowment spending assumptions in it.  We can get near an endowment spending assumptions right now.  With the comprehensive fee, I’m worried about two things – impact of peoples lives and financial situations, as well as inflation, etc.  I cant tell you what the expense outcomes will be.  The first things we usually go after are non-personnel operation expenses.  Say to all depts. – no increases this year for those departments and operating things you do.  The second place you look is compensation – huge part of budget.  Only effects students who work for college.  not predicting anything, but saying what we look at.  Financial aid is one of last things we would look at.  Potentially defer projects.  We would look at a lot of places before financial aid.  Look at non-people-effecting issues with exception with compensation.

Harry – Jim, I’d like to know your personal opinion on hiv funding – sga or admin?

Jim – not sure it should either – I’m not sure it should or shouldn’t be.  The background here is that there is concern that people who cant afford it didn’t get it.  Should we fund educational issues or provide individual supplements.  These are questions for us to wrestle with.

Dave – back to budget, etc.  SGA budget?

Bro – sga budget included with student fee, which can go up with comprehensive fee.  Unless the student fee goes down, its hard for me to believe that you wouldn’t at least have the same amount of money. Never considered dropping the student fee.  Unless something weird happens, you wont have less money – but maybe no increase.

Inflation rate is everywhere – when this happens, the fee goes up as well.  I don’t know how we are going to sort this out.  I’m trying to be sensitive to families positions.  But we may have an environment with inflationary pressures.

Katie – I love new pierce – one complaint – rooms are smaller than expected. People are pleased with water saving things.  I am interested to hear about orientation changes, our perspective.

Bro – still waiting on some evaluations, but my perspective is that changes were good.  Convos with students and faculty – I’m pleased with evolutions that occurred this year, and with continued priority of service and educational parts this year.  I’m generally satisfied.  I want to see formal evaluation results.  This year better than last, next better than this. 

Bro – these are all very good and positive perspectives.

Mae – are these changes better than what we had before we made any changes?

Bro – yes, because we learned from self-analysis.  We weren’t doing enough to introduce students to educational and social responsibilities.  Yes, better, right and perfect? No.  need to evaluate changes and push along.  System is like COOT – big changes, lots of small ones – some are better than others, just like some coot trips are better than others – want a consistency of quality.  I’m pleased overall, but still more work needs to be done.  Want to hear student reactions to get it right.  

Mae – how do you determine if it’s better? Reaccredidation reasons? Or student input?

Bro – Its really about the orientation itself.  Are the students coming in have experiences that are positive and consistent with mission of college?  Students who didn’t go thru it before, didn’t go thru it.  Are the students benefiting from?  Prelim evidence is that we are making progress.  Keep pushing.

Mae – how are you evaluating the actual process?

Jim – we’ve done focus group feedback from faculty, and survey feedback from faculty, and there are electronic surveys out to al first years, questionnaires from during the program.  We are trying to come at it as comprehensively as possible.  We can go back and take a look at what was happening before, and we are looking at all of it and listening to faculty who lead the programs, and their sense of the objectives that were laid out in the programs and looking at students.  Asking if you liked it or not etc, but also more evaluative questions.

Katie – getting back to environmental stuff – recycling program – dismal.

Bro – maybe I don’t know enough about it, but I’ve never heard dismal.  Four or five years we didn’t do any systematic recycling.  I think if you think its dismal, you need to be in contact with greening task force and make sure they are doing something.  If it’s dismal, the news hasn’t got to me.  We didn’t do composting four years ago.  Students took leadership in tray less environment.  Continuing to make progress.  Il check with Doug Terp to see what he says about that.

Harry – comment on surveys.  Lovejoy recipient said surveys don’t work.  Need to go out and really talk to people about it.

Bro – I agree.  The reaccreditation was places principally on highly carefully organized focus groups.  I agree.

Judy- two things.  1, I really appreciate hearing about your orientation student input – maybe have feedback thru coot leaders? Comfortable student discussion.

Bro- fair enough.

Judy – is accreditation report still available?

Bro – self – study is available. Come to Jims office and get a copy of it.

Bro leaves.

Jim – wanted to comment briefly on working groups on alcohol initiatives.  I feel silly mentioning steps working group, but that group has met five times, doing a lot of work, progressing well.  My sense is that probably later in the month would be a good time for a report.

Campus culture working group – One meeting, formed four subcommittees to do background info gathering. Meet again 23rd October.  What I would like to suggest is look to end Oct/begin Nov. to begin to try to put this on the agenda in a meaningful way – give updates.  Will be website going up – up alter this week.  Make official announcement. On website there will be links to both groups, see charges for both groups, see minutes, etc.  Echo also doing a story on progress of steps group.  Please keep sharing thoughts and ideas.

Dave – I’m keeping a running tally in my head – how many hospital visits this weekend?

Jim – bar lowered.  First weekend with no hospitalizations.

Bill – went Seattle at a conference.  Been to Connecticut.  Leaving tomorrow to go to Connecticut.  Already run into a few people trying to apply for a transfer.  My office knows we are all traveling.  At Bates, president never came to our meetings.  Not all schools have this chance to have president there. Bates also has no email discussion.

Palmer – these past two weekends were CAN weekend – total of 150 alums who came back, so hopefully some of you had a chance to network.  We did speed-networking and had mock interviews.  Any feedback would be appreciated.

IV.)   Executive Board Report

Dan – full list of clubs going out to all student leaders this week.  Joe Klaus came up to me about Can Drive – never too early to start this.  Good thing to do.  

Dave – I handed out 1 per three of you a treasurer’s report.  This is my report to you guys – things are a lot more under control.  All numbers approx, but pretty close.

[get this from Dave]

Cary – FY class elections – five people show up to mandatory meeting, one girl is write in candidate.  Everyone is listed singly on ballot.  Voting starting noon on Wednesday.  Freshmen only can vote.  Push this home for them. First time freshmen elect class reps.  Will be running elections for other junior class rep to be with Alex Aitoro.

Patrick – Amy Lieu, who was hired by dining services, wants to do this with SGA – lets do it with RHA.  Whatever RHA gets most cans, will get pizza party, etc.  will have new rosters for you next meeting.  Next thing, with regards to website, almost complete.  Lots of good stuff.  Lunch with Lib staff on Tuesday/Wednesday from 11:30 – 1.  I want everyone there.  We need to hear from each one of you.  We’ve been working with Kelly to figure out solution to club and SPB events not getting enough publicity – within week, SPB will get one weekly announcement, and on Sunday SGA will get campus- wide email for sga meetings and club info.  This in for next week.  

V.)          PC Report

VI.)   Invited Report

VII.)   Committees Report

CAC – Andy Macavoy elected as student co-chair.  Covering change in disciplinary procedures.  Change in dorm damage – spread equally between dorms?  Room lock-outs, and last one is orientation changes.

Jamie – HR’s will get universal keys taken away at some point.  Going to be within next two months.

AAC – Kris Miranda student co-chair – reaccredidation – dept within community is assimilated, also trying to put a new online form for professors to put their new courses online – couple new Jan Plans as well as current Jan plan courses.

Administrative – not met

Admis. And FIN – not met

Athletic – not met

Financial prior – not met

Healthcare – not met

ITS – no meeting

Library – not contacted

Multicultural affairs – no met.

VIII.)   Old Business
Motion 1: I, Joel Pitt of Alfond, move that presidents’ Council repeal Bylaw 04-02 from the document entitled: The Constitution of The Colby College Student Government Association.

Second.

Some of the major points are that we are paying for the testing twice – but confidential.  Why are we paying for this anyway? What this motion does is remove SGA’s immediate responsibility for it.  SGA can still provide funding for this year or any following year.  It does not take away confidential tests.  It just takes away immediate responsibility for SGA to fund these free tests.

Lacie – Having spoken with members of SHOC, Dr. Burkner, everyone is in agreement that this shouldn’t be SGA’s responsibility. Health center is planning on us paying for this – we should talk about this being the last year we do this.  Can we jut pull this away?  WE need to think about the mission of SGA and if we are helping the student body, etc.  Where can we draw the line? Funding CER, why not fund this?  Funded through SHOC – but then funded by Dave – can they afford this?

Michelle – I agree that we shouldn’t pull out the rug, but by repealing this bylaw it doesn’t take away option of us funding, it just takes away the immediate responsibility of SGA.  IF we repeal the bylaw, we can still fund it this year and still next year we wouldn’t have to deal with it.  Be with understanding that Dave would allocate as much money as necessary – not take away option, or subsidiary deal.  But we should repeal this bylaw so we don’t have to have this convo again.

Dave – just to clarify, I think I wrote this in my first email, but the only way this will be my decision is if it is under SHOC – I won’t just decide on this myself.  

Cary – POI – Joel’s motion is just getting it out of constitution so it’s not an obligation.  We won’t have to bring it up next year as an obligation.

Jamie – note something about this: brought up every single year, so I recommend coming form outside of sga, it seems repetitive.

Harry – I think we’ve seen from the administration that they are not going to pay for this.  I think that if SPB is giving away free ipods, then we can give out free tests.  This is an issue that affects every one.  If we pass up the responsibility, who is going to take it? We need to say that SGA cares for students.

Byron – This issue is about confidentiality.  We already have the benefit of free tests on campus.  This issue is confidentiality, not the testing.

Craig –testing and confidentiality go hand-in-hand.  If someone won’t get tested because its not confidential, then we are talking about testing

Justin – Confidentiality is a luxury?  Lets talk about other things that we pay for on SGA – budget restrictions should be for other things not people’s health. We put people’s lives on our plate. 

Patrick – POI – SPB different budget than SGA

Charlie – I talked to dr. Burkner, we surpass the number of confidential tests – give out 105 or 106 every year – this is something that is being used.

Judy – I talked to my dorm and I got an overwhelming opinion form my dorm that 25 bucks may be unmanageable for a few people on campus, but mostly not a problem to pay for 25 confidential testing.  As representative from my dorm, that’s their opinion.

Byron – I say fiscal abuse from two years ago – we need to consider what we are spending money on.  What are our duties as SGA?  Are we ennobling ourselves?  Feel good about something that is outside of SGA.  Second thing – this is $25.  There will always be barriers.  The school already does.  Flu shots really do cost more than $5, but the school makes them $5.  You will have to pay for something at some point.  The more that it matters the more that we people will be willing to pay.  HIV testing more important than a flu shot.  Its only $25. I don’t think that that one student who can’t pay $25 should make us change everything.

Dave – the budget can def handle this, but I’m not clear about what SGA’s responsibility is here.  What are the implications of the SGA deciding this.

Leslie – It’s kind of to vote on this without knowing where the admins stand – they could fund it – we could put the pressure on them.  Is there any way to cover it for the semester, and then see where they stand on it?

Joel – POI – budget set for year.

Patrick – POI – I’ve spoken to Dean Turhune – always says we need to know what SGA wants to do before admins decide

Harry – There are homeless people who go to this school – we should safeguard for the minority, not forget the minority.  There are people who I know who can’t afford this.  We have to safeguard for the smallest minority.  A lot of the times the people who really need this are not going to speak up. 

Justin – I had a similar convo with people in my dorm, and they said that we should be funding this.  We need to make a decision for ourselves.  SGA can fund this, and I think its up to us to fund this.  

Joel – this does not remove the possibility of any testing done on campus – confidentiality will always be an option.  Testing is covered by insurance.  Yes, this can be seen by your parents, but if there is a positive result, than you’ll have to tell your parents anyway. So I see this as funding purely negative confidential tests.  This is just removing it from our constitution.  We can still fund it, we are just removing it from our document.  We have no way to say that admin won’t fund this.

Kate – this motion is just about mandating the SGA from doing this in the future

Move to question.

Second.

Immediate role call vote

Passed 18-9

20-6

Motion 2: I, Kate Vasconi of Coburn, recommend to the Academic Affairs Committee that students be allowed to take one semester of an all-college area requirement as a satisfactory/unsatisfactory class.

Second.

Michael Donahue says to recommend to AAC – takes away the pressure of an all college requirement because you can take something you are interested in, not just something you think you’ll do well in.

Charlie – Agree, because some people just aren’t good at some subjects.  Liberal arts education about taking what you are interested in, not how well you’ll do in it.

Athul – logistics – language is a requirement – but logistics with that?

Kate – can’t take all three semesters of a language as S/US but can take one

Dan – we may think that people will take a class they are interested in, but you’ll be taking an intro class – I don’t see any profit in this.

Mae – POI – on committee – whatever comes to us, we vote on it, it won’t necessary go on the motion. Not a guarantee whatever we decide.

Jamie – Anyone on SGA talk to professors about this?

Sam – this is a gauge for constituent interest – someone approached me just last week.  If one kid will randomly come up to me and say that, then there is def interest.

Lacie – why would this take away interest in the subject?

Dan – people will try to “get out of” a requirement.  It would seem like an evasive maneuver.  

Dan Roboff – the better professors tend to be the harder ones, but I think that this will stimulate intellectualness at Colby because people will be willing to take harder classes?

Kate – Sep. S/US option for just requirement, still get same 16 credits for S/US.  Maybe not have an extra one? I don’t know if we should make another credit.

Michelle – this is just a recommendation keep in mind.

Move to question

Passed 20 – 6

Cary – when a motion is tabled in SGA, it can be brought up whenever he chooses.  He chooses now.

I, Sam Carter of Treworgy, move that the Presidents' Council allocate $2,500 from the annual budget to subsidize the cost of H.I.V./A.I.D.S. testing in the Health Center for the 2008-2009 academic year.
Second.

Sam – so we just repealed bylaw that we have to do this.  I met with Bro, Jim – won’t get funded if we don’t do it.  Whether you think it should be funded or now, people should be able to do it.

Lacey – In light of everything that has already been said, I think that we do need to consider the mission of SGA.    Regardless of what you think, we should do what best serves the Colby students.  

Dan – because of first motion, we should do it.

Passed 24 -2

IX.) New Business

Harry – not right time, but I wanted to talk quickly to security people about cameras begin put in.  It is a slippery slope.  With stealing, we need as a community to say we don’t like it.  Show responsibility to community.  Should we social responsibility.  I really think we should not have them on campus.

Motion to adjourn. 

Second.

