SGA Meeting Agenda I, November 23, 2008

I.)   
Attendance and Minutes Approval

II.)   
Community Forum

Billy – HR in Dana.  Come here tonight to talk about my idea of getting a service trip down to the Houston/NO area affected by hurricane Ike this past fall. Looking to bring people down to area.  14 people already willing and ready to go down – looking for money from SGA for help to go down.  I have a list of everything that’s needed.  Additionally each member of 14 going down is responsible for 300 bucks of own money for trip.  Total cost will be 4340 bucks.  Info: each day on the trip we’ll be doing various relief efforts, building, habitat for humanity kind of stuff. 

Cary – where did these numbers come from? 

A – full list of where they’re coming from.

Kate – are you going with a specific org.?

A – going as Colby College, working with churches in the area.

Ben - I’ve been working with Patrick and sga reform committee this fall – originally approached Pat expressing my opinions on current design.  They produced a new constitution, improved in many ways- electoral system.  That’s the element that most affected me.  My grievance is that I feel like I never had a legit chance to run to serve sga.  Every year, I didn’t want to live in the same dorm again.  The decision to run is linked inexplicitly with housing decision.  If you live in an undesirable dorm, you may not run for sga.  Conversely, there’s also the case of the apathetic rep who ran solely for housing interest.  Only 4 last year ran in a legit campaign, 6 appointed, rest run unopposed.  This is where new constitution is the best – isolates housing interest from someone’s desire to be in sga.  There have been a number of concerns about orientation – but such orientation could be done in a weekend, follow-up sessions. Not insurmountable obstacle.  Not democratic at all right now.  I hope you guys see this and support the new constitution.  

Tyler – my name is Tyler, a couple years ago I was a dp of mary low. I had a lot of great memories, I will be running for spring 2010 position, hope to get to known you.

III.)   Deans Report

Bill – give non-constitution motions attention as well.  Also, 

I’m nervous for you guys because I’vebeen in your shoes before.  I realize that if you are nervous today ,you’re not alone, but I want to make sure that you debate the motion, not the person.  I was kind of offended by some of the things said on the listserve.  Encourage you to keep that in mind.

IV.)   Executive Board Report

Dave – some people had been requesting a budget report – not going to give you that tonight b/c I cant give an accurate report right now.  I will withhold the report until first meeting in Feb.  also email you mid-jan. things seem to be on track.

Cary – I just sent everyone about sga evaluations.  Sent out to everyone living on campus Dec. 1st and will be open until Jan 10th.  I also attached to the document the evaluations that will be going out.  Also Kathy in ITS was a help – will be done online.

Also planning sga bowling bonding event for feb 5h – Thursday.  Nothing going on first week of classes – go at 7 or 8 or so.

Also elections – as you know, we will be doing elections for junior class rep.  to work with Alex Aitoro for the spring.  Trying to put together election working group – harry and Justin rouse will be helping.  And two election commissioners – Liza and Dan Roboff.

Dan R. – last Thursday did club workshop.  No one came to it.  I was overshadowed by BMR.  Scheduling double booked the room.  I made up these really cool packets about how to request funding from Dave, etc.  I made packets to hand to people but no one was there, gave some to info desk in Pulver.  

Also did tabling this past week – advertised club workshop.  Also had big suggestion thing.  Lots of good stuff in terms of usuals like fix jitney, or having orientation for transfer students in Feb.  and next time we table, we have a new banner.

Patrick – got notice about airport shuttle – if people have q’s, come to me.  Out of pulver – first come first served for first 40 students in each time slot.  This year, we will be voting on any spring break trip money requests.  Worked with Billy already with this.  

Met with action group on student leader training – expect email later this week

SLCC – will be up by end of semester.

Will be talking about constitution in second part of tonight.

Please promote the airport shuttle.  Hopefully we wont have to pay for it again.

V.)   
PC Report

VI.)  Invited Report

VII.)   Committees Report

AAF – starting to work on more focus groups, clearing classed

Admin – didn’t meet

Admissions, fin aid – overseers came last week

Athletic – second meeting next Monday

CAC – discussed the beginnings of the overhaul of the party host training/trying to get more people to host registered parties.  What are the goals?  Etc.  hold administration accountable for legit goal we can pursue.

Fan. Prior. – not allowed to say much, but do want students to know that its not a time to panic, but econ crisis does affect Colby, but there will be changes

Healtcare – moving forward with amphetamine project

ITS – talked about the downed website – backup?  Registrar lost a lot of stuff.  Talked about phone upgrades.  Talked about money, expenditures.  It’s spending a lot on black and white printing. 

Lib – next week.

Off campus study – haven’t met, still in lull period.

VIII.)   Old Business

Motion 1: I, Amy Dunlap of Woodman, propose that the SGA Treasurer set aside $200.00 for the Freshman Meet and Greet to be held on January 6th, 2009.

Second.

Sponsored by LINK – trying to make Feb frosh have warmer welcome.  

Aleah Starr – class of 2011, here on behalf on LINK council.  Three-part program – preparation, orientation, integration.  Want sga to do the integration part.  Transition for feb frosh is difficult – want to do movie night, sugarloaf trips.  Meet and greet is part of this program.

Dave – is this feb frosh with feb frosh? Or feb frosh with other Colby students.  The freshmen meet and greet, for everyone on campus.  All of our planning during jan plan is for everyone.

Michelle – mandatory?

Aleah – no, but like SPB event – open to everyone.

Dan – targeting any group specifically ? attendance?

Aleah – flashy posters, get people to come.

Leslie – will be in pulver or page, public place that people will be passing though.

Vote.

Passed unanimously.

Motion 2: I, Nicole Murakami of Dana, move that the Presidents' Council approve the following allocation for a spring break trip to New Orleans (AMEND - …for the purpose of aiding and rebuilding after Hurricane Ike):

Total: $3832.72 (14 students - assuming that the Goldfarb Center donates $500 for the trip; Cost before Goldfarb is $4,332.72); Cost per student is $273.72 (students going on the trip are asked to spend $300 on airfare; Cost before Goldfarb is $309.48).

Second.

Dan – can we make the language clearer?  Say hurricane relief?

Amendment passed.

Worthy cause, and important one.  Should we come up with a policy for spring break trips so we don’t lose all of our funds before another worthy cause comes along.

Patrick – POI – policy set last year that they would have to come back to sga for the funding.  Approved unanimously all service oriented sga trips.  Make sure other trips justified every single expense and we don’t give them all  the money they ask for.

Doug – precedent?

Patrick – spring break trip funding has been a huge part of sga funding for decades.  COC lead huge trips.  Clubs have to ask for money, whatever sga wants to fund, they do. What they don’t, they don’t.

Justin – Dave – what does this kind of expenditure look like within the budget??  What capacity would we have if someone else requests funding?

Dave – I chopped up the budget 40/60, heavy on spring side.  I’m not sure who wants trips – all depends on who asks.  If there are ten of these, that could be a problem, but I don’t know who we can get an idea of the scope of the trip.

Lacey – are all the spring break trips that we give money to service trips? Or just clib?

-some club trips

Lacey – how do you determine who needs money if not service trips.  I don’t want to set a precedent with this – is this just for service trips? Case by case?

Dave – always case by case.

Liza – one of our biggest debates last year was on trips.  COC trips are always a problem because asking for so much money.  Last year we gave them the money because sga usually does, and also these aren’t limiting trips – really open to anyone.  We also did partial on other clubs.  Case-by case issue.

Joel – POI – was this open to the entire student body

Cary – yes.  We want these trips to be available for anyone to sign up for.

Patrick – the reason why they are coming or sga now because they need to lock down the funding and get plane tickets.  We want to save money in the long term.

Dan Echt – what is the usual deadline for funding?

Patrick – 30 days before.

Judy – COC runs about 6 -8 trips all over the country – want one free trip every spring, no plane flight.  We also lead some all around the country.  Open to everyone.  You sign up and if you get on one of the trips, you need to pay coc membership fee (15) and students who go on the trop asked to pay 300 or 400 per student.  This is a really good trip.  SGA can’t donate money to charity, so this is kind of backdoor way to give to charity.

Christie – if they go over budget, who pays ?

-students.

Kate – is Goldfarb center’s money final?

Patrick – Goldfarb has committed to 500 to 1000 bucks.  If it goes down, comes out of students pockets.

Michelle – move to q.

Unanimous pass.

Tentative Motion 1: I, Katie Unsworth of Pierce, move that the Presidents Council recommend to ITS that Official Announcement privileges be reinstated to all Dorm Presidents and Class Representatives under the following conditions: Official Announcements are to be used sparingly, only when they are directly necessary to fulfill the duties of the office of the sender and when the information contained is relevant to all who are receiving it. Official Announcements are never to be used for minor clarifications or edits and should be reinstated by December 1, 2008.

Second, added to agenda.

I co-wrote this with Kelly Wharton.  We will get official announcements by end of spring break.

Unanimous.

IX.) New Business

Dan – if anyone is walking by east or west quad, there is a new ashtray outside.

Motion to adjourn.

SGA Meeting Agenda II, November 23, 2008

I.)   
Attendance and Minutes Approval

II.)   
Community Forum

III.)   Deans Report

IV.)   Executive Board Report

Patrick – you have in front of you the fixed up version, made it constitution-y.  made some changes you requested – changed language in treasure section (minor) put in forgotten by-laws, and we removed stipends and room-picks from constitution and made it a by-law so you can change it at a later date, with an easy majority.

2 motions – constitution, another amendment for fall elections.  We will be voting on both tonight. 

Why now?

Because we need to couple it with anther election, otherwise we won’t get enough votes on it for it to be considered a real student vote. Something to consider why this has been rushed.

Another thing is that these changes aren’t major except following – parliamentarian has more power, more flex for exec board, meetings every week.  Questions about what’s in front of you?

None.

Liza – Leslie is going to introduce her motion.  For debate, what we are going to do is go article by article.  Then vote on it as a whole.

Mae – when we vote on the whole thing at end?  Majority rules?  

A - The first motion, just voting on constitution as a whole.

V.)   
PC Report

VI.)  Invited Report

VII.)   Committees Report

VIII.)   Old Business

Motion 1: I, Leslie Hutchings of Averill, move that the Presidents' Council accept the document titled "The Constitution of the Colby College Student Government Association" as the new constitution of the Student Government Association.  If more than 50% of the Presidents' Council votes for this amendment, it will be sent to the student body in a referendum.  If it is voted for unanimously, it shall become the SGA Constitution as of February 1, 2009.

Second.

So every Wednesday, beginning at the beginning of the semester we worked to write the document you guys have.  We all came with diff perspectives, had a lot of the same arguments that you have had on listserve.  We came to conclusions and compromises that results in this.  We are proud of this, similar to old constitution, made changes to make it more functional and coherent.

ARTICLE BY ARTICLE

Article 1 – 

Harry – not about article 1, but want to say something – why do we need a new constitution?  Lacks vision, proportional representation, etc. etc.  referendum process is not democratic.  Compare and contrast both document.  Table motion, and have reform committee review document.

Byron – a number of us do respect the amount of time put into this, but this is the first time we are really seeing this new constitution.  To vote on something within the next half hour is a rush.  Don’t push this along.  This is a big deal.  Don’t rush this.

Dan – need to vote for this now – if we are going to get the needed amount of people to vote for this, we need to pair it with elections for 2010 elections

With regard to haste – remember student body who will be voting on this will not have seen it before.  They will have their own time to review it.  This document is a reform, seen no reason why constitution should not change along with focus of sga.

Leslie – major changes: allowing pres/vp to divide up certain duties to suit strengths.  Also changed roles of parliamentarian and pub chair.  Now make it a combination of parliamentarian and secretary now.  Sec no longer has to type up minutes.  Pub chair the same.

Joel – 1.A.b – why are there up to two additional members, whereas in E.a., it says they can be as needed.   – as needed seems like at any given time.  Doesn’t give any time.

Under C.f. – special considerations should be made for clubs with religious, etc. – we are a secular school. Also what are special regulations? Not outlined.  In article 1.f – third clause.  Admin. Asst is listed under exec board, but it says here that they aren’t in exec board.

Dan – with admin asst – what would the oversight be regarding performance of duties.

Kate – for religious/cultural societies – reason why it is in there – some clubs need the money from sga to celebrate their things.

Leslie – while we aer secular, as a student body we should make sure that the student body has the means to celebrate their holidays.

Smriti – a lot of cultural things comes with religion.  There are minimum chances to actually celebrate an event.

Harry – although its valid that religious organizations get money, this is something that goes beyond what a constitution should do.

Lacey – there are plenty of national holidays that aren’t recognized by Colby.  It’s hard to put this in the constitution under the feeling that there are a lot of international people.

Katie –give money for fun things but not religious? – religious persecution.

Judy  - talk about deal breakers in general.

Consider proposing an amendment

Dan – if we were to strike part c, f.  saying that we will not give consideration it will not be biased because its not saying that we wont give funding.

Dan – move to strike C.f.

Second.

Discussion?

Dan Roboff- as reps to student body, we need to rep various cultures.  I don’t think this is an undue special interest.

Leslie – there should be special considerations.  If we have a choice to do something fun or religious holiday, we should choose holiday.

Dan – I have no issue with this being in a secular institution. I see no reason why special consideration should be mandated. 

Joel – the issue that I was trying to raise is that special consideration isn’t defined in constitution.

Christie – what is role of PCB in funding these events.

Kate – PCB is programming board – no funding for clubs/special events.

Byron – just because its not there doesn’t mean that these groups wont get funding.  Promote this stuff because it makes sense – at discretion of treasurer.

Katie – the constitution was meant to be more of a bear boned structure without everything specifically defined.  Otherwise things get outdated.  We would rather have more bylaws because they are easily changed within sga.

Michelle – we are also in a diff financial climate than what we were in a few years back.  Maybe defining special things is going out of bounds.  Striking this clause would not be a deal breaker/maker for people in the room.  Put it in hastily because we were worried that people didn’t get funding in past.  We can strike if necessary – not big deal. Striking this now is good because it makes sure that diversity clubs will get the forms in for money on time.

Christie – move to question

Struck from constitution.

Any more debate on article 1?

Harry – constitution supposed to be timeless document – this seems to be what we want now.

Dan – that is why we have amendments.  Can I see an example where there is current opinion going through?

Harry – 6000 bucks – no mention of inflation, value of dollar.  In terms of amendments – why not work harder to have a timeless document

Patrick – there are going to be changes – we aren’t a country, this is small-fry.

Michelle – changes in economy wont affect things as much as you think.

Christie – move on to article 2?

Article 2 – 

Doug – how many imperfections are you willing to work with?

Joel – 2.B.C. – working groups never defined, class reps mentioned in c, and defined as class presidents in section c. – inconsistent

Harry – everyone’s  a president – cant have that many presidents.

Byron – yes, these might be minor things like capitalization, etc.  these are things that we shouldn’t be going over right now.  We shouldn’t be using this sga time to have to go over specifics like this.  I think regardless of how important these issues are, this needs to wait.  Everyone should have read through the constitution.

Judy – address the idea that not everyone can be president – distinction was made in working group – distinction was made to empower the class reps as they stand right now.  The jobs that was asked of the class reps right now was a social chair – solicit opinions of constituency – be more a part of sga then a social chair- the idea of changing that wording was changing that stigmatism that goes along with a rep instead of a pres.

Kate – other motivation for all presidents – it is called presidents council.

Peter- can first years run?

Katie – no, unless no upperclassmen run.

Patrick – we were going to do it as a bylaw.

Patrick – if you have problems with wording, propose to change it

Lacey – dorm presidents have to establish a RHA – new thing this year, not been evaluated.  Given that that program is till not off ground

Christie – move to amend all instances of “Class Representatives” to be “Class Presidents”

Discussion on amendment?

Hand vote to change it to class pres.

Back to debate –

Harry – I know this is tedious, but in terms of amending all these specific points – how can you have a good document like this if you keep amending it?  This should have been done already.

Cary – this is good, we are all here discussing this.

Leslie – we made this with the intention of having this convo right now.  These amendments are good.  We all knew going into this meeting to get your input into this.

Dan Roboff-  we’ve been trying to get this input in the entire time.  You are all here now, so lets turn the debate back to the logistical stuff.

Julie – in C.a.iii.1 and 2 – FA – first year class presidents and CREATING class council.

Also in ii – section about writing monthly newsletters for class reps – strike that.  Writing monthly newsletters is redundant – got OA, class calendars, etc.  don’t need newsletters.  Just a burden for class reps.

Move to amend to strike it.

Second.

Debate? Christie – don’t strike it under the assumption that class calendar works.

Byron – class reps do more than anyone else – no need to have it because there’s no way to really get it to the students – students pay attention to dp’s.  What would newsletter do?

Justin – newsletter makes class pres’s aware and connected to issues.

Katie – intention of this is to write about things that affect class specifically. We could also amend it to say class specific info.

Michelle – newsletter not going to be class calendar.  If we do have something big to talk about with the class, we do send out emails, general announcements, etc.  that’s part of the job that you take on when elected.  Striking it is a good idea.

Christie  - move to question on voting on amendment

Hand vote – stricken.

Back to other discussion

Alexandra – RHA is a problem for me – not serving a purpose.  Move to amend II.B.c. – strike establish RHA.

Discussion on this striking?

Patrick – dorm presidents used to be responsible for setting up hall council in old constitution.  

Katie – whether or not we strike it from constitution, campus life will tell us to do it.

Harry – we need to do these., don’t strike

Smriti – discuss RHA issue in that section.

Charlie – it is the responsibly for DP to have this, but some flexibility on this – discuss it later.

Lacey – shouldn’t have things in the const. just to have them in there.  Why keeping it in there just because it was in last one?

Move to question for this amendment change to strike RHA.

Hand vote – debate ended.

RHA establishment has been struck.

Back to Article II discussion

Harry – move to make Dorm President to be Dorm Senator – not an executive position

Discussion on that amendment

Dan – I think dorm president is an accurate term – you are a president of your dorm.  There is nothing wrong with different kinds of president.

Kate – MTQ

Hand vote – MTQ

Amendment is vote no.

Back to II convo – 

Khoa – why do we need to change It to class pres? Should be class reps.

Justin R. – can we agree to make minor syntax questions don’t later?

Christie – Move to end discussion on II.

Hand vote.

Article III

Dan r.  – meetings on a weekly basis is a great idea.  One concern that was brought to me was over absences from meetings – that’s the discretion of the parliamentarian.  

Joel – issue – I find it odd that this constitution requires the same commitment – doubling meetings, but can still only miss two.  Is parliamentarian the one deciding this?

Dan – up to discretion of parliamentarian – miss two official meetings

Harry – we need time to go out and get student opinions.  If we think these meetings aren’t helping with brainstorming, why add more meetings instead of revising how meetings are conducted?

Judy – for me, coming to these meetings every Sunday would mean I cant go to outing club meetings.  Outing club couldn’t be in sga, for example.

Patrick – POI – doesn’t say Sunday at 7 pm

Athul – amend III.G – read : “attendance at formal meetings are mandatory”

Second.

Discussion on amendments – 

Harry – I don’t think that formal meetings should be mandatory.

Scott – there shouldn’t have to be a meeting every week. – other things going on.

Charlie – commitment to sga – saying you’ll put necessary time into it.

Smirti – we need some space to have sep. committees to have own meeting.

Lacey – doesn’t have to do with wanting to make it, but being abele to make it.

Dan – informal meetings would not have to be mandatory – informal – pop in say your piece, pop out.

Christie – move to end discussion on amendment.

Roll call vote.

Back to discussion on III

Harry – how many informal meetings there are should be decide on a year-to-year basis.

Patrick – Amendment - C,D, strike C – III.B - “exec board call informal meetings are their discretion”

Discussion on amendment – 

Daniel Echt – informal meetings are important.

MTQ

AMENDMENTS ONLY FROM NOW ON.

“meetings shall be held biweekly and informal meetings shall be held up to discretion of presidents council.”  Clause B,C are striken.

Amendment passed.

Joel – move to remove informal meetings from section II.3 and add them to I.d.A

Second.

Aritcle IV- no discussion

Article V – no discussion

-do informal vote just to see if all these small changes are worth it – would you vote for this constitution even with all these small changes?  Is it work sticking around and making these changes?

Yes, worth it.

Article VI – 

Justin R. – D.a. – strike D.a.

Not stricken.

Kate – amend D.a. to say “…run as joint ticket, except for first year candidates who shall run individually”

FA:  “shall run individually but may campaign together” – hand vote

Article VII – 

Harry – FA to get rid of word “realistic”

Article VIII – 

Dan – amend strike article VIII, adjust other articles

Failed.

Katie – amend to strike B.

Pass.

Christie – amend to be BY-LAW 08-02

Pass.

Article VIII (used to be article IX)-

Amend B.e. - …at lease ½ of student body voting”

Bylaws – 

Kate – in bylaw 08-01 – strike “or hourly wage”

OVERALL CONSTITUTION DISCUSSION

Julie – amend – include “publicity chair” in I.A.a

Motion 2: I, Katie Unsworth of Pierce, move that the Presidents' Council accept the following amendment to the Student Government Association Constitution, specifically to Article VI.  If more than 50% of the Presidents' Council votes for this amendment, it will be sent to the student body in a referendum.  If it is voted for unanimously, it shall become part of the Constitution as of February 1, 2009. 

Amendment to Article VI: Elections
A.) General Rules

a.    The incumbent SGA President and/or Vice President are responsible for coordinating all elections and scheduling all election events.

b.    President and Vice President, Treasurer, and Class President elections, with the exception of First Year President, will take place two weeks before spring break while Dorm President elections and First Year President elections will take place during the third full week of the fall semester.

c.    Campaigning must not begin before the date and time designated by the incumbent President and/or Vice President and may continue throughout the voting period.

d.    Additionally, for any SGA election there shall be no campaigning in academic buildings, negative campaigning, or candidates coercing students to vote for them (i.e. standing behind students while they are voting or forcing a laptop on students and asking them to vote). Any of these actions will result in automatic disqualification from the election.

e.    All voting must occur online and the voting window must be 48 hours. In order to win any election a candidate must have a majority of the votes cast. In the event that no candidate wins a majority in an election a run-off will take place between the two tickets with the most votes.

f.    There must always be a write-in option in the initial voting round but never in the run-off.

All other parts of Article VI shall be the same.

Second.

PASS, 16-11-1

IX.) New Business

Judy – regardless of your own opinion, can we encourage people to vote, and try and refrain from slashing or super promoting this constitution?  In a respectful manner, encourage people to vote. 

Harry – there should be ½ student turnout for this referendum.  Also, I want a public debate.

Jamie – getting new hall staff.  Talk to them.

