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To: Presidents’ Council
From: SGA Reform Working Group
Date: 11/16/08
Re: Changes to the SGA Constitution
There are many changes to the current SGA Constitution that the SGA Reform Working Group is suggesting.  To help both SGA members and students with questions, we put together this sheet to describe the changes and why they are necessary:

Executive Board:

· President and Vice President: Instead of assigning roles that cannot be changed, the President and Vice President shall now divide up the roles as evenly as possible between them at the beginning of the year – this allows them to do what they are good at, and allow each SGA to define itself.  In addition, both will make mid-year reports, the President is responsible for arranging two State of the College Forums each academic year, and they shall receive the first and second room picks in their class.

· Treasurer: Clubs that spend more than $6,000 shall receive a budget at the beginning of each year (must justify to SGA Finance Committee), the Treasurer shall make monthly reports to SGA

· Parliamentarian: Now assembles the agendas and sets meeting schedule; sets rules for meetings at the beginning of the year.
· Secretary: Secretary now a staff position that receives an hourly wage to take the minutes, keep attendance and record votes.
· Other Changes: The President and Vice President can create other positions as needed, though no more than two, such as Community Liaison.
Reasons: Each Executive Board brings different strengths and weaknesses and it is important that the Board is allowed to change.  By eliminating the Secretary, while maintaining Parliamentarian and Publicity, it allows for changes in the Board from year to year.  In addition, the President and Vice President should be able to choose what they want to do and what they feel they are best suited to do.  We added one more forum each year, mid-year reports and changed some rules about the Treasurer’s position that we feel will benefit the SGA.

Presidents’ Council
· Dorm Presidents: must establish a Residence Hall Association.

· Class Presidents: Instead of being Class Representatives, it is important that the Presidents’ Council be made up of presidents.  In addition, they are now required to write monthly newsletters that are class specific.  Both shall have votes.

Meetings

· “Meetings shall be held once a week during the regular school year, excluding Jan Plan.  They should alternate between formal and informal meetings.  Formal meetings shall deal with motions and be under Robert’s Rules of Order.  Informal meetings shall be run by the Parliamentarian and shall not have Robert’s Rules of Order.  The informal meetings are meant to be brainstorming and discussion sessions.”

Reasons: This change is one of the larger ones that this working group is proposing, because it increases the time commitment of SGA members to once a week.  In addition, we felt that it was important that we alternate formal and informal meetings to allow for far more discussion and more brainstorming within SGA.  It is important to note that the policy for athletes should not be changed – if there is a athletic competition, they are excused.  


Elections
· Spring Election: President/Vice President, Treasurer and Class Presidents (not First Year Presidents) elections will be two weeks before Spring Break.  
· Fall Election: Dorm Presidents and First Year Class Presidents will be elected in the third full week of classes.
· Rule Changes: No 8.5” x 11” flyers, negative campaigning or vote coercion will be allowed, campaigning can continue through elections.
· Each candidate or ticket is allowed five 22” x 28” poster boards, use the threads of general announcements (dorm presidents must only use their dorm-specific ones), create a campaign website, create a facebook group, chalk, utilize white boards, wear and distribute campaign apparel.  Candidates for SGA President/President can use two full-sized sheet banners, write a platform for the Echo, create a five-minute video to be played in Pulver and participate in a debate.  Candidates for SGA Treasurer may use one full-sized sheet and write a platform for the Echo.  Candidates for Class Presidents may write a platform for the Echo.  Candidates for Dorm President can campaign within 50’ of their dorm.  
· Petitions: President/Vice President ticket must collect 75 signatures, Treasurer must collect 50 signatures, Class Presidents must collect 25 signatures, and Dorm Presidents must collect 10 signatures.  
Reasons: These are the biggest changes.  We had a lot of debate internally about this decision to move dorm president elections to the fall, but ultimately, as a group, we decided that the benefits of having a legitimate democratically-elected and creating interest in SGA early in the year far outweighed being able to be in dorms for First Year orientation.  In addition, we felt that dorm presidents would be able to introduce themselves effectively through campaigning.  This year, we had a problem – we had more than half of dorms without elected representation.  In addition, we fixed several campaigning problems and eliminated 8.5” x 11” flyers, which were not only an eyesore, but also not environmentally friendly.  

Respectfully submitted,

SGA Reform Working Group; Patrick Boland, Kate Vasconi, Dan Roboff, Ben Morse, Katie Unsworth, Michelle Graff, Ricky Schwartz, Leslie Hutchings, Nicole Murakami, Judy Merzbach, and Athul Ravunniarath

