Environmental Studies 118

Presentation of Research Project

Spring 2008

Your group will have 40 minutes for your PowerPoint presentation, which will leave 10 minutes for discussion.

I.  Group Project Presentation Components

Title Slide

Title of Your Group Project

Present a concise but descriptive title for your group report.  

Authors

Provide the names of the members of your project group centered under the title

Affiliation

Provide your contact information as shown below

Environmental Studies 118

Colby College

Waterville, ME 04901

Introduction 

· Give a background as to why this was an interesting topic

· Describe what questions your research was designed to answer in looking at this issue.

· Describe the process used to study the issue.

Research Design


This section should address the following questions:

· What was the hypothesis?

· What was the dependent variable? How was it defined?

· What were the independent variables? What influence did you expect them to have before the study?

· What were your cases? Why did you pick them?

Description of Case Studies

· The key here is to present only the information that the audience will need to adequately prepare them for your findings.

· Since time will be an issue it is important to present information in a very efficient way.

· One efficient way frequently is a table or small set of tables that describes the key variables for the case studies. This allows the audience to see their essential differences at a glance. This is not the place for the comparison of the independent with the dependent variables, but it is the place for the audience to become familiar with the relative values of those variables for your cases.

· A map or two is frequently helpful to allow the audience to place the case studies spatially.

Analysis

This section of your final presentation looks methodically at the data collected by the team. 

· It should describe the process used for analysis across all of the cases considered by your group. 

· Explain how the evidence was assessed to derive the results you report.

· The use of matricies may be very useful in conveying a great deal of information in a digestible form. In general each case study will be a row in the matrix and the columns will contain the values of the dependent and independent variables. The matrix should be ordered so that the cases are presented in ascending or descending order based upon the dependent variable.

· When you examined the relationships between the dependent variable and the independent variables, what did you find? 

· Did they support your hypothesis or not?

· Can you shed any light on the cases that don’t seem to fit very well?

· Did your understanding of the specific characteristics of these cases help to explain why you found what you found? 

Conclusions

The conclusion will draw on the evidence derived from your analysis to draw out the key insights for the audience. What did you learn about the topic? What are the “take-away” lessons? These lessons may bear not only on the hypotheses themselves, but also on the reasons why you obtained the results that you did. Consider the strengths of your conclusions (by identifying any weaknesses) and suggest how future research projects might overcome some or all of these weaknesses.

II.  Giving a Short Research Talk 

Each group should plan to use about 30-40 minutes for its presentation.  This leaves 10-20 minutes for questions from the audience. Good planning will make your presentation easy to listen to and understand and will facilitate a clear and effective presentation. 

1. Short talks must be concise. Take the time limit seriously and plan accordingly. It is inconsiderate to your audience and to other speakers in your session to run over the time allotted to you. Furthermore, a good chairman will cut you off on time, whether or not you have finished. If you haven't planned your talk well, you will have to race through the end of your talk and may even miss the chance to deliver the punch line. 

2. To be concise, talks must be carefully planned and rehearsed. Dry run the talk with a watch to get a sense of the timing. It is impossible to over emphasize the importance of rehearsing. No actor would walk onto a stage without having rehearsed; no athlete would play without having practiced. The more times you go over your talk, the more confident you will feel when you stand up in front of an audience, and the more convincing and informative you will sound. Rehearse for your colleagues, your roommates or friends, your cat or dog, yourself. Rehearse until you are tired of the talk; the adrenaline that comes from standing up in front of a group will make you feel and sound animated when you actually come to deliver your talk, even if numerous repetitions have led you to feel bored by the talk before you actually begin to speak.

3. Be sure you have the choreography for the talk down pat. Coordinate your group’s presentation across all the individual presentations.  Your group presentation must be delivered as if it were one well-integrated presentation.  This requires at least one group practice session as well as discussion of the content of the individual presentations. Know the order of presentation and make sure everyone knows his/her responsibilities. Figure out where everyone should stand to facilitate transitions. Try to minimize the number of speaker changes. For example do not have everyone try to describe his/her case studies. Transitions between speakers must be smooth and require practice. 

4. The most effective talks are conversational, but not colloquial. Talks delivered in very formal language are hard to listen to. Talks that are filled with slang are not taken seriously.  If you sound interested in your work, your audience will be interested, too.

5. Don't try to say too much. Trying to say too much usually means you have to speak rapidly to fit it all in. Speaking too fast losses the audience. Think about two or three things that you would like your audience to remember a week from now, and structure your talk around those points. Usually, they are conclusions, but one of them maybe a new technique, or a really exciting result. Heed the old advice–tell them what you're going to tell them, tell them, and then tell them what you told them.

6. In planning a talk, it helps to have a general model to follow, and one is described here. It is not the only possible one, but it is one that works. If you follow it, it can help you to make your talk more effective.

Some General Tips

1. A research presentation should tell your audience the same categories of information that a paper would, but it must be in a very concentrated form. Giving short talks is difficult - and so is listening to them - because they must be so compact. The more you can help your audience by making your talk clear and easy to listen to, the more information you will communicate to those listening.

2.  Do not to dwell on what did not work. If you have no data at all, you should say what you planned to do, and why it was an interesting idea. Draw any useful information you can from the experience (like how it could be made to work next time).

3. Humor can be refreshing but also can be distracting. Humor works best in moderation.

4. Think about how to present your ideas clearly. The order in which you examined the variables is not always the best order for presentation. Keep in mind that others may be completely unfamiliar with your work.

5. We have found that appropriate graphics can be very helpful. For example, a map can show the location of the case studies and convey relative positions or a picture can convey " a sense of place".

III.  Use of PowerPoint

Following the tips listed below will help to avoid any problems when you put your presentation on the computer provided in the session room. The presentation should run regardless of the type of computer on which it was created. Nevertheless, you should preview your presentation prior to your talk to help avoid unexpected problems.

You should bring your presentation on a mobile storage device (memory stick) to the assigned room before the start of the session so that it can be loaded on to the computer there (and tested) before the session starts or you can done that ahead of time on your own laptop, which you being to the presentation.

1.  Images: Save all images as jpegs before importing them into PowerPoint.

2.  Fonts: Use only the standard system fonts, not the funny ones you downloaded from the web.

3.  Attached Files: Keep movies and others files in the same folder as the presentation. If you need to move the presentation around, move the whole folder. The presentation will find them automatically in that folder.

4.  Computer platform: When making the presentation, if you are on a different computer platform than what you created the presentation on, open PowerPoint first, then open the presentation. 

5.  Version: If you are using the supplied computer you may want to make sure your presentation is not in a very new version of PowerPoint, in case the session computer has the earlier version. To avoid problems, you can "Save As..." to a lower version .And bring this version with you on a memory stick or laptop.

PowerPoint Presentation Tips

· Limit the number of slides you use to enable you to explain the information on each slide fully. 

· Too frequent changing of slides can be distracting

· Avoid using slides that are too wordy

· Use one or a few “transitions” – one standard and perhaps a special one to separate different speakers

· Do not get too fancy with the builds for bullet points.  Be careful particularly when there is a long list of bullets

· Do not make backgrounds too busy

· Do not change backgrounds too often.  One or a few to separate groupings is all that should be used

· Put a slide with "Questions?" at end of your presentation

· Try to maintain eye contact with your audience.  Do not rely too heavily on the screen – it takes your eye contact away from the audience.  Use notes or note cards

· Consider the color of bullets and type in relation to background so that text shows up. 

· Font needs to be large enough to see all parts of figures/slides including:

Data

X/y axes on graphs

Titles

Legends (include where appropriate)  

· Avoid excessive wiggling of laser beam, if you use a laser pointer.

· Practice - practice - practice

