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Colby Talent Development Catalog Features

EMPLOYEE/STAFF DEVELOPMENT
Open to faculty, staff, and supervisors

Features professional development programs and
workshops on various topics.

Focuses on:
• Business Acumen and Innovation
• Career Development
• Communications and Personal Development
• Diversity, Equity, and Inclusion
• Performance Improvement
• Technical and Other Colby Resources

AUDIENCE SPECIFIC 
Specific to a certain target audience

Features customized programs and workshops on
various topics for a target audience.

Examples include:
• Virtual Administrative Professionals Conference

SUPERVISOR DEVELOPMENT 
Open to exempt (salaried) staff and supervisors

Features customized programs and workshops on
various topics for supervisors.

Examples include:
• Managing a Remote Workplace
• Why Psychological Safety Matters More Now than Ever

ONLINE
Open to faculty, staff, and supervisors

       SMALL BITES for the Brain 
Digestible video segments (in 5 minutes or less) 
to feed your mind and advance your development. 

HR On-Demand 
Customized online modules best practices on HR related 
topics, as well as other professional development focuses.

LinkedIn Learning
Thousands of online videos and courses, on a variety of
professional development focuses.

Visit our current schedule link below to view ALL our workshops:  
colby.edu/humanresources/training-and-development/current-schedule/ 

For questions or assistance, please contact Melissa Breger (melissa.breger@colby.edu, 207-859-5509)

http://www.colby.edu/humanresources/training-and-development/current-schedule/


For information on these sessions and future workshops, or to register, please go to:  
colby.edu/humanresources/training-and-development/current-schedule/ 

For questions or assistance, please contact Melissa Breger (melissa.breger@colby.edu, 207-859-5509)

Colby Talent Development Training Schedule
January 2021

EMPLOYEE/STAFF DEVELOPMENT
Understanding Bias & Prejudice workshop
Friday, 1/15/21: 10 a.m. – noon

Learning to give your first impressions a second look is a 
challenging undertaking that requires humility, curiosity, and 
patience. Presented by Mandy Levine (DEI Consultant and 
Employment Attorney), this 2-hour virtual workshop will 
increase participants’ awareness of their own personal biases 
– both explicit and implicit – and how these biases impact the 
ways in which we navigate the world. We will discuss the value 
of diversity at work, bias, microaggressions, prejudice, and 
discrimination. Participants will leave with an understanding 
of why these conversations are so timely and critical, hands-on 
strategies to interrupt and respond to biased and 
prejudicial language (in the moment), and practical tools to 
continue these conversations. Click here to register.

AUDIENCE SPECIFIC
Virtual Administrative Professionals Conference
Monday, 1/25/21 - Thursday, 1/28/21

Colby Human Resources is pleased to host the 4th annual 
(virtual) Administrative Professionals Conference. 

This year’s theme is ‘Soaring to New Heights,’ with great 
lineup of (virtual) programming that will be offered over the 
course of the week, specifically for Colby’s Administrative 
professionals to connect and learn while having fun. 
Attendees will be given full access to the entire Conference 
which also includes all the program sessions, an exhibit hall, 
and virtual networking. Registration is required. 
Click here to read more and register.

SUPERVISOR DEVELOPMENT 
Managing a Remote Workplace
Wednesday, 1/27/21: 1 p.m. – 2:30 p.m.
We’ve been becoming a more virtual workplace for the last 
few years. In March of 2020, the entire world was impacted 
by a deadly pandemic, which forced the majority of everyone 
into the virtual workplace, working remotely, not going to the 
same building together every day. Presented by Rhoda McVeigh 
(KMA HR Associates), this virtual presentation is designed to 
provide supervisors and leaders with the tools, techniques, 
and strategies to help them more effectively lead teams who 
work remotely either on purpose or because we are now more 
comfortable working this way than ever before.
Click here to register.

ONLINE
Featured LinkedIn Learning Courses
Learn about Mindfulness Practices
In this course, explore how to release stress, improve 
motivation, and achieve deeper meaning in work and personal 
environments.
Click here to read more and access.

Learn about Difficult Conversations: Talking about Race at 
Work
In this course, negotiation and conflict resolution expert Kwame 
Christian shows how to apply a useful framework to open up an 
effective dialogue at work and facilitate understanding.
Click here to read more and access.

http://www.colby.edu/humanresources/training-and-development/current-schedule/
http://www.colby.edu/humanresources/2020/11/04/understanding-bias-and-prejudice-workshop/
http://www.colby.edu/humanresources/virtual-administrative-professionals-conference-2021/
http://www.colby.edu/humanresources/2020/11/04/managing-a-remote-workplace/
http://www.colby.edu/humanresources/2020/11/19/learn-about-mindfulness-practices/
http://www.colby.edu/humanresources/2020/11/19/learn-about-difficult-conversations-talking-about-race-at-work/


For information on these sessions and future workshops, or to register, please go to:  
colby.edu/humanresources/training-and-development/current-schedule/ 

For questions or assistance, please contact Melissa Breger (melissa.breger@colby.edu, 207-859-5509)

Colby Talent Development Training Schedule
February 2021

EMPLOYEE/STAFF DEVELOPMENT
Using Communication Styles at Work
Wednesday, 2/10/21 & 2/17/21: 10 a.m. – 11 a.m.

Communication is far more complex than a simple verbal or 
written exchange. There are many forms of communication 
besides what we say, including how we speak, our body 
language, and personal space. It is often an expression of 
one’s personality and can affect and influence our everyday 
interactions. Presented by Melissa Breger and Jody Leary 
(Human Resources), this interactive workshop will discuss how 
communication impacts relationships and outcomes, examine 
one’s personal communication style, understand the four (4) 
communication styles, and explore how to use and adapt one’s 
style to improve communication. This workshop is split into 
two sessions. Click here to register.

SUPERVISOR DEVELOPMENT
Why Psychological Safety Matters Now 
More Than Ever 
Wednesday, 2/24/21: 10 a.m. – 11 a.m.

Psychological safety is the ability to reveal one’s true self 
and opinions without fear that doing so will lead to negative 
repercussions in terms of reputation, career or status. While 
high levels of psychological safety in the workplace are linked 
to better outcomes, increased innovation, and deeper work 
satisfaction, many institutions are finding it increasingly difficult 
to create a sense that it is safe to speak up or take risks. 
Presented by Allison M. Vaillancourt, PhD (Segal) and designed 
for supervisors and exempt staff, this interactive program will 
share strategies to help increase psychological safety with 
work teams. Click here to register.

 

A Wealth of Student Career Resources: All About 
DavisConnects
Thursday, 2/18/21: 10 a.m. – 11 a.m.
DavisConnects prepares Colby students for lifelong success 
by integrating our leading liberal arts education with unique 
internship, research, or global experiences for every student, 
regardless of personal and financial networks. Presented by 
Michael Maher (DavisConnects), learn about DavisConnects, 
and its numerous student resources for employment, career 
guidance and preparation, plus funding. You’ll discover all that 
DavisConnects offers, and how Colby staff and faculty can 
ensure students fully leverage DavisConnects to get the most 
out of their Colby experience. 
Click here to register.

ONLINE
Featured LinkedIn Learning Courses
Learn about Psychological Safety: Clear Blocks to Innovation, 
Collaboration, and Risk-Taking
In this course, explore facets of effective communication and 
leadership while building a safe space among a team. 
Click here to read more and access.

Learn about Productivity: Prioritizing at Work
In this course, explore how to get yourself on track and 
channel your attention.
Click here to read more and access.

 

http://www.colby.edu/humanresources/training-and-development/current-schedule/
http://www.colby.edu/humanresources/2018/08/01/using-communication-styles-at-work-2021/
http://www.colby.edu/humanresources/2021/01/01/why-psychological-safety-matters-more-now-than-ever/
http://www.colby.edu/humanresources/2018/08/03/a-wealth-of-student-career-resources-all-about-davisconnects/
http://www.colby.edu/humanresources/2020/11/19/learn-psychological-safety-clear-blocks-to-innovation-collaboration-and-risk-taking/
http://www.colby.edu/humanresources/2020/11/19/learn-about-productivity-prioritizing-at-work/

