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FACULTY MEETING MINUTES 
Wednesday, September 9, 2020 

4:00 p.m. – Zoom 
 
 
 

I. Report of the Secretary 
 
One correction was offered for the June 29 minutes. “Christian Cota” should be changed 
to “Christina Cota.” 
 
 
 

II. Reports from College Officers 
A. President Greene 

 
We have conducted 25,000 COVID-19 tests so far. The entire state of Maine conducted 
100,000 between March and mid-August. I hope you too have found the testing process 
to be professional and efficient. 
 
The cases we picked up so far were mostly false positives. Three of them were active 
cases – two students who arrived with the disease, and one from community spread. Our 
team did an incredible job with contact tracing. 
 
As of tomorrow we will have no students in isolation, and two students in quarantine. 
Thank you to all who made that possible! 
 
We’ve done exceptionally well, so far. Thank you for sending the right messages 
consistently. It’s working. Student culture has changed dramatically, for the better. 
 
Our current presumption is that we will have Jan Plan and Spring terms as normal, but 
we won’t make any final decisions for a few weeks. The final decision will depend on 
therapeutics, testing, indoor best practices, etc. 
 
We have a fall semester enrollment of 2,169, all but 146 of those are on campus. 
Students have voted with their feet about value of in-person learning. Remote learning 
was woefully inequitable. 
 
We are making important investments in several areas: 

• Academic programs and faculty – this is our primary focus. 
• Building projects are flashy, but we’re spending a lot more on academic program 

and on students. 
 
Construction of the Gordon Center is moving forward. The goal is to be in the ground in 
the spring/summer of 2021. 
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In 2014, we had a total faculty of 185. This year we have 228 faculty (including all types 
of lines). We’ve expanded large and small departments in important ways, reduced 
teaching load, and supported faculty scholarship. 
 
We have hired 63 faculty to tenure track/continuing positions since 2014, of whom 1/3 
identify as people of color. We’ve hired as many faculty of color since 2014 as before 
that time. 
 
We have hired 17 women into STEM departments. This is the first year of gender parity 
between male-identified and female-identified faculty. 
 
This year, Colby was ranked #7 in terms of faculty resources. We were #5 last year, but 
dropped because benefits no longer count in the ranking algorithm. 
 
Thank you to Doug Terp and his team for negotiating a health care renewal that does not 
include additional charges for 2021. 
 
All full time faculty and staff who were here in March will receive a $1,000 bonus in this 
month’s salary in lieu of salary increases. The bonus will be pro-rated for part-time 
employees. This flat rate benefits those at the lower end of the pay scale. 
 
We have a $51.8 million annual financial aid budget (up from $38.4 M in 2014). Colby is 
the 4th most generous school for low-income students in the country. Currently, 46% of 
our students receive financial aid (up from 38%).  
 
We’ve seen a tremendous increase in students of color. In 2014 it was 373, now it is 
567. We have expanded the entire student body by 200, and students of color by 200. 
 
Colby provided transportation assistance for students in March, paid all work study 
students even though they didn’t work, eliminated the summer work requirement for 
students, and offered all low/middle-income students a cash grant this summer. Eligible 
students received $5,000 in total. Colby also eliminated all health insurance costs for 
low/middle-income students. 
 
Support for students has increased. We now have class deans, DavisConnects, 
accommodations for students, and enhanced counselling (including tele-counseling). 
 
Special thanks to Tayo Clyburn, our new Dean for Diversity, Equity, and Inclusion, and to 
Margaret for taking on the Inequality Initiative. We want to become a place that thinks 
about structural inequality in a broad-based way and to elevate the fields of study that 
address issues of inequality. 
 

B. Provost McFadden  
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I’m thrilled that the first weeks of class have gone so well. Thank you for your hard and 
creative work during this challenging time. The feedback from students has been 
incredible. 
 
Thank you for continuing to encourage students to comply with public health protocols. 
Please keep doing so. 
 
I’m pleased to introduce these new members of our faculty: 
 
Noha Abdelghany, Visiting Assistant Professor, Math and Statistics 
Asita Albert, Faculty Librarian 
Ana Almeyda-Cohen, Assistant Professor, Spanish  
Naser Al Madi, Assistant Professor, Computer Science 
Alexia Arthurs, Visiting Assistant Professor, Creative Writing 
Alison Bates, Assistant Professor, Environmental Studies 
Christie DeNizio, Visiting Assistant Professor, Art 
Stacy Doore, Assistant Professor, Computer Science 
Katrin Ellieroth, Assistant Professor, Economics 
Flavien Falantin, Visiting Assistant Professor, French 
Adam Giannelli, Visiting Assistant Professor, English 
Britt Halvorson, Assistant Professor, Anthropology 
Eric Harlow, Adjunct Assistant Professor, Athletics 
A.B. Huber, Visiting Assistant Professor, Women’s, Gender, and Sexuality Studies 
Derek Huffman, Visiting Assistant Professor, Psychology 
Anna Karpusheva, Visiting Assistant Professor, Russian 
Caitlin McDonough MacKenzie, Visiting Assistant Professor, Environmental Studies 
Kassandra Miller, Assistant Professor, Classics 
Tiffany Miller, Assistant Professor, Spanish 
Nasim Mohammedi, Oak Fellow 
Thomas Muzart, Visiting Assistant Professor, French 
Oli Stephano, Visiting Assistant Professor, Philosophy 
Samantha Plasencia, Visiting Assistant Professor, English 
Stephanie Proto, Visiting Lecturer in Education 
Carl Schlachte, Postdoctoral Fellow, Writing 
Kerry Sonia, Visiting Assistant Professor, Religious Studies 
Leann Sullivan, Visiting Assistant Professor, Environmental Studies 
Christopher Walker, Assistant Professor, English 
Lauren Yoshizawa, Assistant Professor, Education 
Bret Zeldow, Assistant Professor, Math and Statistics 
 
 
Duncan Tate has won a three-year $200,000 grant from the National Science Foundation 
to fund research on ultra-cold plasmas. 
 
Lindsay Mayka has been named a 2020 Clarence Stone Scholar of the American 
Political Science Association in recognition of her work on local Latin American politics. 
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Hannah Wolfe’s interactive art exhibition won best-in-show at a leading computer 
graphics techniques conference. 
 
Six of our colleagues have been promoted to full professor: Jim Behuniak, Lily 
Funahashi, Walter Hatch, Lydia Moland, Philip Nyhus, and Liam O’Brien. 
 
The Inequality project planning is about to begin. Thank you to those who have 
volunteered to participate. I am looking forward to working with Dean Clyburn on this. 
There are plenty of opportunities to get involved. 
 
We’re in the process of rethinking some elements of the provost’s office. We are the 
smallest (but mighty!) office, but we need more bandwidth. We will be adding an 
associate provost position in faculty affairs. 
 
We’re systematically rethinking our global programs (off-campus study, support for 
international students/scholars, international fellowships, DavisConnects). We’re 
thinking about how we can put these elements together more effectively. 
 
We remain concerned about our student retention and graduation rates. Our current 
graduation rate is 90%, which is lower than our peers (94-95%). We haven’t yet made 
enough progress, and we would welcome assistance in thinking through retention 
issues. 
 
 

III. New Business 
 
Martha Arterberry: Moderator, standing in for Judy Stone 

• New business from the floor? None. 
 

IV. Announcements 
    
None. 
 
Motion to adjourn, 4:40. 
 
 
Respectfully submitted, 
David Freidenreich, faculty secretary 


