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FACULTY MEETING MINUTES 
Wednesday, January 13, 2021 

4:00 p.m.  
 
 
 

I. Report of the Secretary 
 
The Secretary apologizes for labeling last month’s minutes as the “agenda.” No one has 
reported any substantive errors. 
 

II. Reports from College Officers 
A. President Greene 

 
We have an extraordinary group of faculty we were able to tenure and promote to 
associate professor. I’ll say more about the individuals at the February meeting, but this 
group, like those in recent years, is incredible in terms of scholarship, teaching, and 
engagement with the community. Thank you to everyone on P&T for your time working on 
these cases. I am so proud to have this group of stars leading our community. 

•  Bradley Borthwick (Art) 
•  Alicia Ellis (German) 
•  Aaron Hanlon (English) 
•  Rob Lester (Economics) 
•  Lindsay Mayka (Government) 
•  Arnout van der Meer (History) 

 
Admissions 
This is a crazy admissions year, between lack of visits by prospective students and the 
decline of interest in U.S. institutions by foreign students. We had 13,992 applications 
last year, and I expected fewer this year. In fact, we received 15,700 applications this 
year, a 13% increase from last year’s record! The admissions team pivoted in strategy 
and tactics, including overnight Zoom calls with international students, and they did 
extraordinary work. This year, we have 28 applications for every available slot. On the 
basis of last year’s data, Colby would be #2 in this regard among all elite 
colleges/universities. (This year, Ivies will be higher because they went temporarily test-
optional.) 
 
40% of the students admitted through early decision are students of color—surely a 
record for us, and probably unparalleled elsewhere. 
 
This year we have applicants from all 50 states and 150 countries. The top states for 
numbers of applicants were Massachusetts, New York, California, Maine, New Jersey, 
and Texas. 
 
20% of applicants would be first in their family to graduate from college 
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We’ve still got a lot of work to do in choosing and enrolling the class, but the start is 
phenomenal. 
 
Pandemic 
Thank you to all who are teaching this January. There are 1,500 students on campus, a 
bit lower than usual. Students wanted to be back on campus. 
 
The arrival sequence was planned very well. Congrats to Doug Terp, Richard Uchida, 
Karlene Burrell-McRae, Margaret, and their teams, as well as to the Athletics staff which 
arranged for use of the Field House. 
 
Students went through both antigen testing and PCR testing upon arrival as well as a 
(PCR) pre-test before they arrived. Pre-tests identified 18 students as positive before 
they even traveled, and our medical staff is working with them. The two immediate on-
campus tests identified a small handful of additional students. We’re able to isolate 
people quickly, can contact trace and quarantine as necessary. So far so good. 
 
The PCR test is the gold standard, while the antigen test works very differently: it 
indicates whether you currently have a contagious viral load. Tests are highly accurate as 
to whether symptoms are due to COVID. Major thanks to Doug Terp for making this part 
of our testing protocol and increasing our testing flexibility at low cost ($5/test for 
antigen, $25/test for PCR). Our hope is to include antigen testing in our spring 
protocols, and we will continue to use PCR to double-check. This is a major 
improvement, which is important given broader trends. 
 
We’re in conversation with Maine CDC about vaccine availability. Still unclear what 
current changes in prioritization mean for us. Some states prioritize in-person college 
instructors, Maine does not. The Biden administration has promised to speed vaccine 
delivery, but ability to implement that commitment is unclear. Students probably won’t 
have access until May/June, although March/April is possible. Maine CDC has reached 
out to begin coordination of local vaccination efforts. 
 
 

B. Provost McFadden  
 
Clarification regarding CLAS: this will happen on April 28. Regular classes will be 
canceled, but labs will happen on that day as usual. The program itself will be small and 
informal. It will be left to departments, with no college-wide elements. 
 
Child care center efforts: A recent survey of needs received 190 responses. The main 
areas of need are in the 0-3 age group and in aftercare/holiday care, etc. An architect is 
looking into retrofitting an existing building on campus, and we’re working with potential 
operators of the center. We’re also looking into legal requirements (safety, security, 
licensing). We’ll keep you posted but hope to have something to offer at the beginning of 
the fall semester. 
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It was really important this fall for you to talk with students about compliance. There was 
complacency and fatigue toward the end of the semester. Please encourage students to 
keep doing what they need to do and explain why this matters. 
 
Questions 
 
Linday Mayka: How many students are on campus in January?  
1460, with another 100+ remote. 
 
Damon Mayrl: How will testing work this spring for faculty on campus twice a week? 
We’re going to do the same thing as in the fall. The goal is twice a week, but if that 
doesn’t work for a particular schedule, we can accommodate. 
 
Larissa Taylor: When will Spring add/drop open?  
This Friday, we think. 
 
Laura Seay: How do our plans address the more contagious strain?  
More frequent testing is the most critical part of our response: three times a week 
throughout January and Spring instead of twice. The key is to identify and isolate 
infected individuals before they’re contagious. It will be important for everyone to show 
up for their test on their scheduled day so that we can optimize our ability to catch pre-
contagious cases. We need to communicate this clearly. 
 
Ankeney Weitz: There was concern about violence reaching the campus around the 
election. Is there any planning regarding the current situation?  
We were prepared for the election period, and we’re doing something similar now. We 
have no information that suggests we’re at risk, but we’re preparing as if we or nearby 
locations could be. We will have Increased lighting, security presence, etc. We hope that 
these efforts prove unnecessary. 
 
Marta Ameri: Will the Broad Institute test for the new variant?  
Yes. The new variant is just as easy to detect and no more dangerous to those who have 
it, the issue is spread. We have asked the Broad folks whether they plan to sample 
positive tests for evidence of the new variant. 
 
Judy Stone (as faculty): In the fall, students didn’t have sufficient study spaces. Can we 
open up more spaces now that we’re not as concerned about fomites?  
We’re looking into that. One plan is to make available a list of all available spaces so 
that students know about underused options. 
 
Larissa Taylor: How many international students will be back for the spring?  
Probably same as the fall. Many of our international students simply stayed on campus 
through the winter break. There are no change in policies regarding visa access. 
Students in China now have more options in Asia. Hopefully, next year will be different. 
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David Greene on student mental health: Data from last fall regarding student use of 
resources indicates a drop in use of college counselors after last year’s jump. About 
170 students used Telehealth options. We are not sure how many of those students 
also used in-person resources. The patterns of reasons for seeking support were 
generally consistent with previous years. Loneliness was not as much of an issue, 
perhaps because students were back in a community rather than at home, but more 
students felt hopeless. 
 
Thank you all for showing up at a January faculty meeting and for your words of hope and 
gratitude. This has been a hard year for everybody, and 2021 is off to a crazy start. I 
appreciate your fortitude, and I remain optimistic about what we’re doing and about our 
ability to provide students with an outstanding education. This is an incredible gift to this 
generation of students. 
 
 
Respectfully submitted, 
David Freidenreich, faculty secretary 


