
 1 

FACULTY MEETING MINUTES 
Wednesday, March 10, 2021 

4:00 p.m.  
 
 
 

I. Report of the Secretary 
 
Minutes from the February faculty meeting were accepted with no corrections. 
 

II. Reports from College Officers 
A. President Greene 

 
Thank you for your extraordinary commitment. It differentiates Colby from others. 
 
Tomorrow, we will announce the winner of the Lovejoy Award for courageous journalism. 
The event will be held on April 6 at 7:00 pm. This year’s winner is Leonard Pitts, a Miami 
Herald columnist who has experienced threats to his life on account of his important 
work. Thank you to Neil Gross, Kimberly Flowers, Ruth Jackson, Richard Uchida, and the 
selection committee. More information will be forthcoming. 
 
 

B. Provost McFadden  
 
Adam Giannelli (English/Creative Writing) received a $25,000 NEA grant to support his 
creative work. 
 
Arne Koch (German) was selected for a Goethe Institute award for the teaching of 
German, one of only seven in the U.S. 
 
Alison Barner (Biology) received a $459,000 NSF grant to support research on species 
loss in the Gulf of Maine. 
 
The budget committee met this week, here is a high-level summary. We’re on track for a 
balanced budget despite the additional COVID expenses this year. Doug is not losing 
sleep over the budget, which is a very important metric! Next year also looks good due to 
endowment strength, enrollment, and good financial management. New initiatives will 
include the Davis Institute, a child care center, merit increases, new faculty lines, 
Allen/Benner Islands, etc. Our financial situation is very strong, which is unusual among 
liberal arts colleges. 
 
We are now exactly a year from when we decided to send everyone home. I’m so grateful 
for the work you’ve all done despite the challenges. Our students continue to get a 
stellar education. I know you’re all tired, have lost time over summer, are dealing with 
challenges associated with children, with remote family, and with issues of racial 
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injustice. All I hear from students is how grateful they are for your dedication, 
commitment, compassion. 
 
Please remember that our staff colleagues are experiencing the same challenges and 
anxieties. We couldn’t do anything without them. Please thank them as well. 
 
 III. Old Business 
 
Judy Stone (moderator): we will reverse the order of business. 
 
  B. Motion from the English Department (and AAC): 
   Concentration in Literature and the Environment 
 
Mary Ellis Gibson: [remarks obscured by tech issues] This proposal reflects strong 
interest expressed by students and builds on our Mellon-funded environmental 
humanities work. This is a modest proposal for a concentration within our major, 
designed to foster interdisciplinary work. The concentration is designed to support 
double majors, including across the sciences and humanities. A scaffolded course of 
study will include new intro-level and methods courses. Senior-level seminars in English 
will increasingly include environmental orientation even when not devoted to Literature 
and the Environment. Many thanks to Jay Sibara, Katharine Stubbs, and Chris Walker, 
who have worked on this for a while. 
 
There was no discussion. 
Vote: 118 yes, 4 no. The motion carried. 
 
 
            A. Motion from the Academic Affairs Committee:  

S/U Dates and Policies for Spring 2021 
 
Russ Johnson: Since the February meeting, the AAC has included additional background 
information about the usage of S/U in Fall 2020. The committee reconsidered aspects 
of the proposal including the deadline, and has concluded that the last day of the term is 
best. The AAC is not opposed to aligning departmental requirements regarding counting 
S/U courses toward majors, but is not in a position to impose a universal policy on the 
subject. The AAC is sympathetic to the goal of advising consultation before S/U 
declarations, but there is no technical way to absolutely require an advisor’s signature. 
From now on, however, the student will need to certify that the student did consult with 
the advisor. The language of the motion itself remains unchanged. A Yes vote means 
that S/U deadline would be extended to end of semester, allows for S/U courses to 
fulfill distribution requirements, and waives the 16-credit limit. A No vote would leave the 
original S/U declaration deadline (which has already passed), existing limits, and rules 
regarding required courses, in place.  
 
Kevin Rice: I move that the motion be split into three separate motions. Seconded.  
Vote: 85 yes, 23 no. The motion carried. 
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There was no discussion of the S/U deadline motion.  
Vote: 82 yes, 41 no. The motion carried. 
 
Discussion of permission to count S/U courses toward fulfillment of distribution 
requirements: 
 
Damon Mayrl: What do students currently think the rules state? 
Russ: Unless this motion passes, students may not count S/U courses to fulfill 
distribution requirements. 
 
Carl Schlachte: What does this motion actually do? 
Russ: This governs all-college requirements. The faculty cannot legislate major-specific 
requirements. 
 
Martha Arterberry: Students can currently pass the distribution requirement with a D, but 
this would require them to earn a C. That would be a perverse result of voting yes. 
 
Vote on the motion to allow S/U courses to fulfill distribution requirements: 
70 yes, 50 no. The motion carried. 
 
 
Discussion of exempting Spring 2021 courses from the 16-credit cap 
 
Raffael Scheck: There’s no evidence that this change to the policy would further its 
stated goals. Instead, it undermines the original purpose of S/U, which was to 
encourage students to take courses outside their primary fields. 
 
Ankeney Weitz: How would this policy affect class rank, GPA, etc.? Will we be able to 
distinguish our excellent students from our good students? 
Russ: GPAs would go up across the board if students declare S/U in courses when they 
would have otherwise received a low letter grade. 
 
Martha Arterberry: There hasn’t been a dean’s list for the past two semesters because 
of the heavier use of S/U. That would need to continue. 
 
Dave Findlay: I don’t find the arguments compelling. There could be unintended 
consequences for students applying to graduate school. We’ve been pretty liberal for two 
semesters – we acted appropriately last spring, but its negative impact on student 
engagement can be felt significantly. 
 
Vote: 48 yes, 67 no. The motion did not pass. 
 
 
 IV. New Business 
  Motion from the Music Department (and AAC): 
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   Revised Requirements for the Major and Minor 
 
Natalie Zelensky: The goal is to offer more pathways into the major, accommodate 
changing interests of students, and align our department with its peers. Our current 
curriculum focuses on Western art music, history, and theory. The revised curriculum 
allows students with a broader range of interests to pursue the major. The proposal 
reflects extended discussion within the department. The current curriculum is 30 years 
old with no significant modifications. The proposal reflects shifts in all facets of the 
discipline toward more inclusive understanding of a music education. Student interests 
align with these new priorities. The proposal responds directly to recommendations of 
the overseers. As we move to the Gordon Center, we seek more flexibility so that we can 
offer more innovative courses aligned with the spirit of the new center and maximize use 
of the space. 
 
No discussion. 
 
No new business. 
              

IV. Announcements 
 
No announcements. 
 
Motion to adjourn (4:41 pm).  
 
 


